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FOR NEW IDEAS * 
ON BUSINESS CREDIT 


Every modern accounting department 
needs an efficient ledger posting 
system. Each customer’s account must 
be instantly available, in a form that 
an executive can understand and act 
upon immediately. If you want to 
eliminate every trace of guesswork 
from your credit arrangement 

send for the Man from 

Remington Rand. He’ll explain, 

free and without obligation, 

how easy it is to base credit 

decisions on accurate, 


up-to-date fact 


THIS IS VERTICAL VISIBLE 
the card ledger system that provides a running commentar’ 
on every customer § account Easy to use, it peeds posting 
by permitting rapid selection of accounts: provides a graphic 
signal system for the effective control of overdues. It prevents 
mis-filing and clearly indicates any ‘ missing’ card. Cards keep 
clean longer and remain completely legible. Vertical Visible is the system behind 


many of the world’s largest ledger departments; it deserves a place in your office. 


Send for the Man from 


COUPON : | would like to know m ut Vert sible. Please * arrange for your representative 


to call by appointment send me [re f ratur irse n required 


NAME POSITION 


ADDRESS 
REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WCI 





\ departmental link-up by Reliance Telephone 
Systems brings your staff into oral control as 
easily as if they shared your room. With 
Reliance you can from your chair settle a simple 
query, have a detailed discussion, or hold a 


conference 


Almost effortless ‘finger touch’ operates the 
required switch or switches on your Master 
Station, ensuring instant priority intercommun- 
icalion with your organization 
as that! 


It’s as simple 


Let us send you full particulars of this com- 
pletely automatic system available on modest 
rental—a proven contributory factor to modern 
efficiency 


Write to-day 
for illustrated 
leaflet B2 18 
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/ ease of handling 


/ FLYWEIGHT Posting Trays, in various card 
sizes, reduce fatigue and help the 
/ accounting machine operator to ach 
/ a better output with less effort 


oe 





— 


and convenience 


Roneo Posting Trays are housed in 


specially designed storage cabinets and 
on steel trolleys, providing protection 
for the accounts and giving ease of 


movement to and from the machines 


Roneo will willingly advise you on the most appropriate type of equipment 


for your own methods of mechanised accounting, so helping you to obtain 


the maximum output from each of your machines. 


CAM mm EXT machine posting equipment 
ann do the 66 PROPERLY 
Doce 


ROWNEO LTD 


/RONEO 
MACHINE 
POSTING 
EQUIPMENT 
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How film is helping 
Hoover Limited 
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PUT FILM TO WORK FOR YO 


that kiln Hoover Limited 
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Film cou In the 
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Film's importance 


proved by the fact Hoover 


already been borrowed by over gan 


throughout the country 
Hoover Limited are putting Film to work in many other 


helping them to tram their salesmen, to 


staff 


home and overseas Dealers 


ways. Film is 


entertain their to demonstrate selling techniques t 


to keep their product 
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in the public eye. Film, in fact, is one of ompany 


most valued training aids 
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ABLICK WALL CLO 
WATCHMAN ’S 


LICK OB TIMER 


The businesses that forge ahead are 
those that have no illusions about the 
heavy costs of Lost and Idle Time and 
therefore take energetic action to reduce 


both to the minimum 


lf your business would benefit from 
more efficient Time Control, consult 
BLICK about it When you consult 
BLICK you can be sure of receiving 
expert, careful and courteous attention 

that is an integral part of the BLICK 


Service 


Now is the time for actior 








ee ° e 
BliichDimeRocordou se 
96 ALDERSGATE STREET, E.C.! 


Telephone : MOWNarch 6256 8 
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LOOK OUT! THOSE FEET ARE 
WALKING AWAY WITH YOUR MONEY 


“LOOR maintenance is so often ignored by 
i management as being just another of those 
static costs which swell overheads. Yet the costs of 


maintaining large floor areas that have to stand up 


to heavy traffic can often be cut by as much as 


s0°,,. How ? By reducing the number of man hours 


spent in cleaning, waxing and polishing. For no 


less than 95°, of what it costs to maintain floors is 


absorbed by labour. S. C. Johnson & Son will be 


delighted to demonstrate how that saving can be 


effected with your present staff and equipment 


Johnson’s have for years, now, been the 


world’s largest producers of polishing and main 


tenance miatcrials. They have well over half a 


century’s experience in research on the problem 


floor maintenance material 


Iraffic Waxes 


specialised waxes for 


of heavy-duty 


embrace a 


all kinds of 


loday, John: ons 


whole range of 


heavily used floors from rubber and wood, to 


linoleum and asphalt. Waxes, that because they 


wear hard, are easier to apply, easier to buff and 
give lasting protection, can and will cut labour by 


as much as ‘ And that is real economy 


Ask 


Johnson way of maintaining floors 


your maintenance man to look into the 


it may well 


save your Company a whole lot of money 


A booklet, ‘‘ How to Care for your Floors,” is 
available free to buyers and maintenance men on 


application to Dept. B.13 at address below 


MAINTENANCE DIVISION 


S. C. JOHNSON & SON LTD, WEST DRAYTON - MIDDLESEX 


BLSINESS 








what Is 


‘Cyclovane’ 
control? 


Cyclovane Control brings countless neu 


applications within the scope of high- 
speed duplicating. A long run on the 
flimsiest of papers can now be carried 
out at top speed. Thickness and weight 
of paper need no longer be considered, 
Whatever the conditions, Cyclovane 
Control is a positive guarantee of perfect 
separation, smooth delivery and precise 
stacking. Only Gestetner has this 


sensational new feature. 


Please s 
CONTRO! 
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by 5 men— 
racks cost nothing! 


Only DEXION offers such savings — 
such speed, strength, versatility 


Dexion is the slotted angle that started an mmdustry That's why a bolted Dea 


There is no quicker heaper, sturdier answer to your you don't need plate 


works equipment problems ‘ wild your own COST: 1/3:d. TO 1/Sd. PER FOOT 
Storage racks, machine stands, benches, platforn ; , 
Dexion save 


trolleys and a hundred-and-one other jobs, you'll tind 
youl use 


nothing so good as Dexion. You get a light, strong 
{ 
i 


ron, it neese 
easily erected structure exact/y as you want if 
tifne 


! killed carpentry 
Dexion 225 is the otted angle with a scien : . “— 
marked at t \ t tho roth 
design of slots and holes. It's not just any pattern whariutes it tog 
ind the job 


every hole, every 0 has a purpose, and the 


ince: steel Dexior 


remaining meta t re it giv greatest strenetl 


Dexion can't 1 
intled and u 
Dexion Ltd 

(0 million teet 

than 35.000 firs 


MAKE SURE IT IS DEXION 


i} ucon 

and bear tit 
® Dexiwr 
@ Siot 


mpi 
GET THE FACTS 


Dexion 5, rust-protected stove-enamelled stee 
aluminium alloy old in packets of ten 10-f1. length 
complete with bolt Price (si om dl 34d. toi / 
per foot, according to quantil) Send today for sample 
piece and illustrated booklet R 5 showing many uses in 
industry Dexion Lid., 65 Maygrove Road, London 


V.W.6. (Telephone MAlda Vale 6031-8.) 


DEXION 


SLOTTED ANGLE 
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Peg back 
mec vimeum 
demand 


COSTS .- 


— TOR CONDENSERS 


OOMER FAC 


Uncorrected inductive equipment usefully employs only a 
percentage of the maximum kVA recorded, and you therefore 
pay unnecessarily for the current that goes to waste. You can cut 
your power bills by up to 2 and more by installing 
r’.C.C. Power Factor Correction Condensers, for they improve the 
power factor and reduce the idle current to negligible proportions 


You then pay only for the current that does useful work 


Apart from the financial saving, 1 .C.C. power factor correction 
increases clectrical efhciency and the output potenual of existing 
cables. Our engineers will carry out tests on your plant and advise you 


of the savings possible with T.C.C. Power Factor Correction Condensers 


Fully explanatory literature and copies of “ More for your 
Money” and “ The Evidence’, containing factual proof of the immediat« 


benefits derived by many of our customers, available on request = 


THE TELEGRAPH CONDENSER CO. LTD 


POWER FACTOR DIVISION NORTH ACTON LONDON W3 Te A N 
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Every illustration in our handy booklet, *‘Warmth 


and Comfort’’, provides a sound reason for installing 
gas heating. In factory or office, ‘instant heat 
gas appliances— as supplied by RADIANT-HEATING 
create permanent goodwill. Warm, healthy heat 

gently circulated round your building— keeps 

everyone cheerful and efficient. It ensures steady 

output, however cold it is outside. No 

no slow warming up—the welcome glow of 

are turned 


boilers 


gas heaters is felt immediately they 
on. Yet gas heating costs considerably less to install 


stem 


and maintain than any other sy 
of heating. You must see a copy of this invaluable 
booklet—send for one without delay 
MAO1ANT MEaTiNG cry 


We'’we a mame for efficient Gas Heating 


—_—— ~ > eee 


RADIANT-HEATING LTD 


———— 
_—~—OV™Th 


- 


it’s 


RADIANT WORKS - BARNSBURY PARK - LONDON + TEL HORTH 1677 (3LINES 
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Lis SHER Synplicity / 


An Australian sheep shearer has his busiest season 
from April (second month of Autumn) to January 
(mid-Summer); but the woo! broker never has a 


quiet period 


In Wool Exchanges, auctions of the wool ‘clip’ are 
carried on in an atmosphere of constant excitement 
and ejaculation, and the broker has to be for ever 
alert to keep pace with the speed of proceedings 
acting for many clients some of whom may 
be outside the Australian continent—he must have 
business systems which operate quickly and 
efficiently For this reason most brokers, such as 
the Sydney firm of Dalgety & Co. use Kalamazoo 
methods. Graziers’ and sheep-farmers’ records too 
are Kalamazoo as arule. Throughout the industry 


it is Kalamazoo for sheer simplicity. 


Just one of the ways in which 


Kalamazoo 


serves Industry, Commerce and Public Adminisiration 


KALAMAZOO NOGORQTHWMPIEGLO * . 34 
EEE SSS 
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STRUCTURAL 
INSULATION 


of Factories, Warehouses, et« 


. er 


SOUND ACOUSTICAL 
TREATMENT 


ABATEMENT 


in Buildings, Offices, etc. 


For 


industrial 
FLOORING 


which is non-slip, ductile, dustless 
and hard-wearing, using ‘Indasco’ 
Bitumen Emulsion. 


* We offer you complete service “from the drawing 
board to the finished job." Your enquiries are in 
vited on any problem relating to the above 3 items. 


te MERCHANT TRADING 


EFFINGHAM HOUSE, ARUNDEL STREET, STRAND, LONDON, 
Telegrams A al Aa Estrand, London Telephone TEMp/le Bor 5303 (8iines ) 
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Orga 


All 


Whatever 
Your 
Business-— 


make it your business 


to visit this Exhibition 


MANUFACTURERS Of every type of product, from cars to capsules, are fac 
with the problem of packaging —-whether for Home or Export market 

At THE PACKAGING EXHIBITION, about 200 of the leading members of 
packaging industry show how the use of new developments in 

design, materials, methods and machinery can make your packaging pay 
by reducing production costs and increasing sales at the point of purchase 
Everyone engaged in the marketing and selling of merchandis 


will find THE PACKAGING EXHIBITION Interesting, stimulating and instructive 


> Remember the Dates 
) Jan. 18th-28th, 1955 


nved by PROVINCIAL EXHIBITIONS LTD & ee cen wn F. W. BRIDGES & SONS LTD. 


In collaboration with The Institu { Pacha / 


enqguirie 1o Ore » Tirector PR 
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Is space 


your 


head-ache? 


Add 50/ to your storage capacity 
by putting it on wheels 


In hundreds of warehouses, factories, offices, shops, etc., we have, by 
converting from existing static storage to ROLSTORE MOBILE UNIT 
STORAGE, provided building owners with 50° » and more, increased 


storage capacity on exactly the same floor space 


To know how this GREAT ADVANCE IN 


STORAGE TECHNIQUE can quickly ace ow 
1 | 
solve your space problems send now for J y p 


(ENGINEERS) LTO 





Brochure or ask for a Technical rep- 


Rolstore Division 
resentative to call 


SOUTH WHARF, PADDINGTON, LONDON, W.2 PHONE : AMBASSADOR 3456 (20 LINES) 





Birmingham Bristol Leeds Manchester Newcastle Southampton Glasgow Belfast 
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FOCUSES 


™""- CONSTRUCTORS 


Seipe>o visible recording systems 
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The evsenct of modem buumeou 


SPEED As 


AND EFFICIENCY 
by DART PNEUMATIC 


DESPATCH TUBES 





Messages and 


ra ee a 


| \ >i a CU ) Offices Ware 
1|| ttle uses acto s, and all moderr 
Les > s Speed of Carriers 30ft 


times faster thar 


DAR Caverwne 


OVERHEAD 


WIRE CABLE 


SYSTEM 


This system will carry rap 
idly, safely and economi: 

ally, cash, documents and 
small articles of all descris 

tions. Ideal in Retail Stores 
for Cash centralisation, and 
in Offices and Factories. Ne 
operating costs minimum 
upkeep—will withstand a 
lifetime of hard wear 


DART CASH CARRIER 


COMPANY LIMITED, EST. i919 
CAMPBELL ROAD, STOKE-ON-TRENT Phone: 44317 
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IF YOU SORT AND ADD... y — . 


Slotting 


The answer is PARAMOUNT 


Seldom has any card system added s 
much to the. effic iency of saaiiaien 
business administration 

PARAMOUNT simplifies the Control 
of Sales, Purchasing, Production, 
Costing and all managerial functions 
where facts and figures have to be 
arranged in any group or sequence 


PARAMOUNT users number among 
them many of the largest and most up- 
to-date organisations in the world 


WRITE FOR DETAILS TO-DAY 


THE slotting 
COPELAND-CHATTERSON 


Gaeg ! CO. LTD. 
\i “Ant =e = 
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A large per cent. of the many millions of ad- 
dresses that are typed each day are the same 
old addresses that have been typed day after 


day, year after year, in the past. 
This is very costly and easily 
avoidable because... . 


An address typed just once in an Elliott address 
card will reproduce its imprint at any time and 


for as many years as you could possibly require it 





ADDRESSING 
MACHINES HAYWARD 
LIMITED 


62, BRITTON STREET, CLERKENWELL, E.C.!I. 
Phone: CLE 5961/2 








For OFFICE or FACTORY 


MODEL TLI 
A strongly built ma 
chine recommended 


Vie 


“BRITISH [BRITISH VACUUM CLEANER” CLEANER” aees Wee. Designed 
or ue cleaning Lar 
cashire and other large 


INDUSTRIAL gas works retorts 


VACUUM CLEANERS a 


idering red h fust 


an unrivalled range of machines and 
tools specially designed for industrial 
purposes of which but three are 
illustrated here 
moses T23K 
All B.V.<« equipment can be supplie« ‘ \ wien ; 
convenient rental term 


Write for f 


THE BRITISH VACUUM CLEANER & ENGINEERING CO. LTO 
Dept. | H, Goblin Works, Leatherhead, Surrey, England 
Phone Ashtead 866 
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Some of the 7,000 
| COLT users 





omer 
tland l 
A/ 





... one of over 7,000 major 
industrial organisations with 
natural ventilation planned by 








Joseph Crosfield & Sons Ltd., the world fam« oap an 
facturers, first consulted Colt in 1961, with regard to u 
their Printing Department 

After a detailed survey a system of Colt Natural Ventilati 
and the clients satisfaction wa ich that since then some cig! 
ventilation contracts have been placed with Colt 

The photograph shows Colt SR.2046 High Duty Roof 
lators in the roof of No. § Pan Room 

Our wide experience in the venulation of all typ« 
industry is at your disposal. Why not take advantage 
North Thames Gas Board 


Sei ee Cle Bad FREE MANUAL, with full specifications of th le ran 


Pilkington Bros. Lid Colt Ventilators is available on request from Dept. G44 117 
Prrene ( 


— 


Tre pe & Col 
Unmion Cold Storage ¢ 


( > COLT me sreciacisrs iw prawneo waruna 
Cmon Cold Stora , y) VENTILATION 
Manufacturers Lid 


Veedip Lid COLT VENTILATION LTO suRBeITON SURREY TELEPHONE: ELMbridge 6511-5 
The Wallpaper 

Manufacturers Lid A.so at Birmingham, Bradford, Bridgen 
John White Footwear Lid 


ruh 
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Take the rage out of STORAGE 
— the rack’ out of RACKING 


GASCOIGNE’S 
KEE KLAMP 


rade Mark) 


TUBULAR STRUCTURES 


Kee-Klamp Racking, combining functional 
efficiency infinitely variable design and 
fructural stability the complete answer 


to efhicient utilisati of space 


* Details gladly forwarded 


THe f MH A Nf ) LTO 
507 GASCOIGNE HOUSE, READING, BERKS 
READIN 44 j es) 


What the eye doesn't see... 


beings as well, have certain limita 
to keep pace with exceptionally f 
opera 
lo thei aid f sive companies has to come the cine camera 
taking up to 3 paurate pictures in a minut it enables every movement 
inalysed down to the most infinitesimal detail, Operations can be studied 
the job an important psychological factor it normal speed, in slow mot 


the movement stopped dead 


BOLEX wr: 


One of the very { 16 mm cine imeras possessing the refinement 
necessary for motion study work is the Bolex H16, a Swiss precision 
instrument that widely used throughout the world for medical 


and scientific researc! 


IN 3D TOO 
t-dimensional motion study films are an important development 
now made possible with the Bolex H16— the only 16 mm cine camera 


available with atlachment r3-Df ims 


Piease send for illustrated /ite 


CINE LTO., 910 NORTH A T ( G VENOR 6546 
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An efficient and simple 


method of Card Filing 


ROLLINDEX 


Revolving wheels quickly 
bring the required card to 
hand—no walking, no stoop 
ing. The extension shelf is 
available for writing and 
reference purposes. More 
over, ROLLINDEX takes 
the cards you are using 
now without alteration or 
punching 





Ask for leaflet 603 








THE way to solve your f i Dien 


C.V.S. suSPENDED FILING 


The modern filing system with all pox 


i ined eareiiia ae indexed on top. Always tidy, always comple 


of a essentia record 
The visible filing system using a 4-page card 


giving doub t j vriting area. New 


cards quickly nt 


capable of expansion or contraction wher 


Ask for leaflet 606 








Re ady -made je-t measure systems 
for all types of re j types of trades 








(t 


Art Natal CONSTRUCTION COMPANY 


201, Buckingham Palace Road, London S.W.! Telephone: SLOane 5201 
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Of special interest to 
business men is this simple but 
effective way to retain health 
and vitality, and to increase 

business efficiency. 


‘ 


American businessmen have a reputation fo 


going full-out in their job they set a hard 
physical and mental pace And when they 
and other public figures praise enthusiastically 
a Book for 
physical and mental health and efficiency 


promoting and maintaining 
well, such a book deserves at least your close 
attention 
and proved systems of health culture has beer 
presented in simple, forceful terms and in a 
way to suit exactly the demands of we busy 
modern, western mer The author studied 
under the Yogi in india for several years 


For the first time, one of the oldest 


—— 


before presenting in America a simplified and 

GLORIA SWANSON 3 modified system of Yoga. Famous men and 
(pupil of the author women became pupils, and when the course 
indra Devi, and stilt “** published in book form, Forever Young, 
youthful and vital) says; Forever Healthy, ic became an extra 
book reveals spien- ordinary success. We have no doubt that the 


' il bh eric 
did path to well-being British edition will repeat the Americar 
success, it brings to you the secrets of the 


Yog: compounded into a brilliantly simple and effective method to enable 
you to achieve and maintain perfect physical health, mental alertness 
vibrant vitality—stimulating you to greater business efficiency and success 


“FOREVER YOUNG, FOREVER HEALTHY” 


is as fascinating as it is helpful, backed with unassail- 
able proof and case histories. 


Gould (President, 


/ Gould Corporation), Savs 


Jerome / 


“There is no question in 
my mind that this book 
can help everyone to feel 
on top of the world, | 
strongly recommend it.” 


Be free of To A. THOMAS & CO. (S$). #1 Buchanan 
these ills : 


Mental fatigue head 
whe the comm 
ld, lassitude bre 
and approach the 


Street, Blackpool. ‘Send 
Forever Healthy on FIVE DAYS APPROVA 


Forever Young 


(money refunded if book returned 


6s » send 


problems of arthriti 


asthma, and insomn 


this YOGA way ADDRESS 
post |i 

The Coupon 
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lantern slides 
at meetings 
and lectures 


W. at ““‘WEST”’ are proud to include among those 
for whom we make Lantern Slides, a number of famous 
Industrial Oragnisations whose standards are as exact- 
ing as our own 

Diagrams, photographs and charts follow each other 
icross the screen to build up a clear incisive picture 
often beyond the descriptive power of words alone 

Such things as technical data and marketing teche« 
niques are often complicated and difficult for an 
audience to follow, and the quality of your Lantern 
Slides can make a lot of 


difference. 
WESTY SAYS: 


For prompt service 
ring ABBey 5525. 
Slide we produce 


WwesT al 


<—_LANTERN-SLIDES 


make things clear 


& PART? T 


That is how we see it, 
and why we spare no pains 
to make the best of every 


picture in every Lantern 


(established 


RCHAR VESTMINSTER N f w 
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equipment at many 
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Beanstalk 


folds for passing through door- 
> 


shows how 


can be trader mounted 


gives close access with one leg 


base placed im narrow reces 


ween hired objects 


now standard 


airports lor ser 


cong aircralt such as the Bever! 
Bo 


( omet 


eine. Britannia. Canberra 
Constellation, Dove 
and bly ong 


Victor, Val 


dave 
S23 SM 
scount 


rh 


Beanstalk 
provides a quick and easy answer 


Up im seconds, the 


to the problem of getteng at work 
overhead. Ideal tor building mam- 
tenance and electrical mstallation 


work 





a 


flying spanner 











Remember this 
symbol — the mark that means the 
efhcrent 


reaching 


amwer to 
work 


Marst every 


problem of over 


head 


The GIRAFFE fee 


ar power 
a hydra 


Criratle 


oper ited 
ram 
provid 
4CuUTC aCe 
: heights 
over, 
th work 


Cheaper access 
lo overhead jobs 


enabling factories, warchouses, 
private and public, to reduce the 
cost of all kinds of maintenance and installation work They 
supersede timber towers, ladders, trestles, scaffolding and other 
cumbersome methods of vetting at working heights above normal 


reach 


The BEANSTALK &-, 


These unique tools are 
Stores and other undertakings 


aCCess 


SAFETY RAISER 


i trasier 
van from 
removed by 
quired for 
Beanstalk 
tandem 


board 


AGGESS EQUIPMENT LTD 


‘ “ 


BRAEMAR AVENUE, NEASDEN, N.W.10 


Telephone GLA ne BIR’ 4 
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Thousands of firms use tape as an integral part of 
their processing and packaging. In the factory, 
as in the packing department, Gosheron self-adhesive 


tapes save time and labour. They secure, protect, 








Z f f brand, instruct. At the point of sale, they can provide 


DOES TAPING PA y? striking publicity. They strengthen confidence and 
. a i 4 





customer satisfaction. They are quick, clean, attractive 


Gosheron TAPE METHODS 


) Save and Cam 
y | | 
mS times moe thet cost / 


Your problem is your opportunity to prove the » ey 
efficiency of Gosheron Taping Methods 3 f 
May we co-operate? r Seee 

SOHN GOSHERON & CO LTD GAYFORD ROAD LONDON Wi2 “OQ “GOSHERON Man” 


SHE 3326 & 6271 (7 Iines) when he calis! 





a complete range of steel office 
furnit tre = which includes desks, chairs, filing cabinets, cup- 
“poards etc. A special feature of these latest Leabank productions is 


the ease with which attractive suites can be formed. Write now for 
illustrated literature in colour. 


LEABANK 


LEABANK OFFICE EQUIPMENT LTD., 19 Clifton House, Euston Road, London, N.W.1. 
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To claim that 
AZOFLEX i bx 


very tr 


copying costs 
iG Statement 


uc AZOFLEX 


cnr 

but one th 

photo-printing machine 

¢ ideal means of producing inexpensiy 

of drawn, typed or printe 
led, translucent or opa 

ia! and profess« 


hig! 
d originals of all kinds 
puc Many industrial 
nal organizations have already 


my and effectiveness of the AZOFLEX 


, eee 


costs 


apne { AZOFPLEX 
Model 42 63 Mark Il 


ss'rat 








ILFORD 


BEG CD's aD - 








RIN TENG RBACHINE! S&S ~~ ED 


MAT ELFAELALS 
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ROTADEX 
for foc 


Mm a 


* Simple! * Efficient! 
* Compact! * Portable! 


66 ’ 99 
© 

In far less space and with a turn of the wheel, . 

cards are immediately to view. Ideal for Stock A fi ne. smool h 

Control, Reference and Record Systems 

Suitable for every type of Business, 

Professional and Trade Organisation. 


Models are supplied complete with index (A-Z or 
plain), Writing Tablet and best quality cards. 


All prices INCLUDE Purchase Tax ae g | 
Medel Car y Size Plain feint Ruled Stock Printed ¢ OnOTNY poate * 
n TY 2 43.4.2 43.8.10 n 
32x , , aS .2.1 «5.41.5 

323K i 413. 19.5 18.7.5 ‘ 
5 a.19.t £4.2.10 In white 

53x J 46.6.7 6.12.5 
533X . 419.15.6 | 20.11.10 ) and green fr 
64 6 “4.15.8 45.0.4 
6s | 6 5 “7 3.6 “7.6.9 


copy paper 


in a modern 





Cards specially printed to suit customers’ requirements. Details FAT! 
of Stock Rulings available covering a variety of applications sent 
on request. Desk Units and mobile stands catering for yreater 


capacities also available 


ROTADEX SYSTEMS LIMITED, (o€rr. «.:.) 


CHRISTMAS STEPS, BRISTOL |. Tel: 215645/6 


MAKLAS O] 
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FA( | I hand and electric ten-key calculators. (@y 
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—TO THE TUNE OF 
3,000 ADDRESSES 
PER HOUR! 


With the AUTOMATIC turbing the sequence of 

SELECTOR /REJECTOR any stencil ir the file 

attachment, the With the SHEET FEED The problem of the executive 
Addressall will select Attachment the 

and address any giver Addressall will auto 

name classifications or matically list names find the deposit to purchase a house 


combinations of same numbers. or other data 


or key worker who is unable to 


from a general list, whilst mn a continuous column can be solved without cost to the 
automatically skipping form on pay sheets, et« 
others, and without dis etc 


Company. 

The Guarantee House Purchase 
Plan of the Wesleyan & General 
Assurance Society has been special- 
ly designed to meet this problem, 
and, in addition, provides for 
cancellation of the mortgage in the 
event of the employee's death. 

Information regarding this 
plan will be given, in confidence, 


upon application to : 


WESLEYAN & GENERAL 


Assurance Society 


STEELHOUSE LANE 
re & %S a BIRMINGHAM 4 


‘stablished 1841 
MACHINE COMPANY —— 
1.13 SOUTHAMPTON ROW LONDON, WC 
Telephone . HOLborn 3571-3572 Specialists in House Purchase for 30 years 


te WILL REPEAT, SKIP, DUPLICATE OR TRIPLICATE ANY 
DESIRED ADDRESS AT WILL ' 
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A ‘STERLING’ ADDING 
CALCULATOR 


that does twice the work 


THE NUMERIA 








(BULMERS =) 





@@ SELF-ADHESIVE @@ 


TACKY \3< 


Tacky Labels are particularly s 


n Commerce 
as they adhere to alm 


in, smooth dry surface Cor 


venient sheets for overt They keep usable 


for years, and also strip « 
and stay stuck. Leather, wo 
waxed, varnished or painted surface 


ress they stick 
3 plastic goods and 
esting samples 


Fl o-master is made 

two sizes—the Pocket 
Size for universal mark 

ing in office and factory 


heavy industrial use and for ste 
Fade resistant inks available in 10 co 


Interchangeable felt tips provided 


line thicknesses 


Send for the Flomaster leaflets. 


elom 4°)! KNOW ABOUT CUSHMAN & DENISON CO., LTD 


TACKY LABELS” Dept. G. 124 vanvunatin on SWS 


Telep! 


OBTAINABLE FR ™M 
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INSTANT 
CONTACT 


graph 


quick as thought 
* 


FOR THE EXECUTIVE 


Over 40 years ago Dictograph marketed the 
first loudspeaking inter-office telephone in this 
country Many have copied since none have 
achieved the perfection that Dictograph main 
tain Functional design and good service are 
watchwords which help Dictograph erve 
businessmen throughout the world 

Where rapid control by the executive is of 
itmost importance Dictograph is essential 
as important for 2 offices as for 200 or more 
A demonstration by Dictograph in your own 
office 1s given freely and willingly 


DICTOGRAPH TELEPHONES LIMITED 


00 Abbey House, Victoria Street, S.W.] 1B Bey 5572/6 graph for Staff Locat 


IANLARY, 1955 





We are proud to announce the 
Modern 


master-riter 
typewriter 


WITH INTERCHANGEABLE 
CARRIAGE 


Manufactured by Remington-Rand, Hol 
land, the World’s first name in typewriters, 
this is the machine that has everything. See it, try 
it, and you'll be convinced that this is the type 
writer for YOUR office. Graceful, with clean 


AVAILABLE FROM lightning touch, it is easily serviced by Remington 


rvan ACCREDITED branches throughout the country 
DEALERS Sole Distributors: VAN DER VELDE LTD., Newcastle Upon Tyne. 


Tel: 21504, Grams: “VANTYPE", Newcastle, Distribution London and The South: Tel: London Wall 2226 


SUCCESS STORY 


* THE NEW CONTEX HAS BEEN HARD TO CET 


and we are sorry if you've had to wait for one 


There is hardly a well-known firm in Britain which 
is not now using CONTEX 

The problem is that having found that one machine 
really does what we said it would—save endless time, 
worry and trouble—the demand is for another and yet 


another 


*““BUT HERE IS GOOD NEWS 


Production has now been increased by 100% 
So if you have not yet discovered what the 

CONTEX can do in your business, now is your 

opportunity 
ASK YOUR DEALER FOR A DEMONSTRA £18-12-6 
TION, OR POST THE COUPON TODAY — 


To OFFICE MACHINERY LTD., DEPT. B.12, 
22, Kingly Street, L«endon, W.! 
Please send details of the new CONTEX without obligation 
ome THE MOST POPULAR ADDING 


ow MACHINE IN THE WORLD 


BUSINESS 





The Lindicator System the result ¢ 


the human and me 
Its 


large number of famou 


hanical problem 


reading Outstanding success | 


businmesse 


tions in which it is now e 
PS 
the 


Yes 
Lindicator 
But 


separately and fitted 


the 


tion remem b« 


it--at our expens 


t 


Patentees | 
HONG KONG WORKS, 
WEMBLEY, MIDDX 
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and official organi 


tablished as 


rf entific study « 


involved in cop 


proved by the ver 
a 


Standard practice 


LINDICATION LIMITED, 
EXHIBITION GROUNDS, 


ne WEMbley 4126 


) 


1 POSTURE 


twisting 


No slouching, m 
You 


ir 6Lindicator 
that 


ortably 


ensures yi sit naturally, 


4 rT! correctly 


2 VISION 


it the 


Frontal readu with 


copy perfect xu! 


faster work without eye 


3 LIGHTING 
shad 


W perfectly 


the 


» 
‘i 


PREVIEW 


" Lake Deal line 


wives clear warn 


| uu 


t 


cndment 


SPACING. Simp 
ement ts 


doubk 


6 CONTRO! 
linger (or a to 
our copy 0 


tir 


the M/NOGR— 


vf 


SHORTHAND is read more quickly and more easily 
when the note-book is held by a Lindicator Minor. Inex 
pensive, even with its ** Copy-lite’’ attachment, the 
smallest Lindicator of all has everything except automatic 
copy control 
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Evertaut Ltd. offer 
acomprehensive 

service which covers 
manufacture, planning and 
installation of storage systems 


Leave all problems to Evertaut Ltd 


y__ EVERTAUT 


catalogue 
reference number 
6 


EVERTAUT LTD. WALSALL RD 
PERRY BARR, BIRMINGHAM 228 


Telephone: BiRchfields 4587 (4 lines) 


Telegrams Evertaut Birmingham 





Company Directors 


PAONEX C.2 


Top administration time ts cost! Frustration at Board level 
Upfiow of all vital 
information must be quick wcurale onfidential Dect 
sions to be effective must be canalized promptly to every 
executive concerned. 


delays decisions, endangers poli 


One to Twenty copies of production figures, sales figure 
export market reports, Balance Sheet reports trom and t 
top level Executives all Board Room busines can be 
speedily and economically produced by means of translucent 
paper on the new MONEX C.2 in a fraction of a minute 
facsimiles ready for immediate use 

The MONEX C.2 is easy to operate, the office pyumor can be 
safely instructed to carry out all copy work More, thox 
confidential reports for the Board can be run through by the 
Secretary himself 

The MONEX C,2 System is ck 

copying problems 

For fuller details or for a demonstrat 

us to-day —our Consultant Systems Sec 


LAWES RABJOHNS LTD 


VICTORIA STREET LONDON 


7 phor {a 4 


ABBEY HOUS! 


BUSINESS 








JANUARY, 


CONSTRUCTION COMPANY 


201 Buckingham Palace Road, 
London, $S.W.!. Tel: SLOane 520! 
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PLEASING — 
AND PRACTICAL 








thats EF.S.A. Light Alloy Furniture 


The equipment of this 
modern office is typical of our range 
of contemporary office furniture 
The pressure die-cast light alloy 
frames are immensely strong yet 
very light lable tops and drawer 
fronts are made of solid mahogany 
chairs have haped plywood seats 
and backs 


The full range embraces 
upholstered and all-wooden furni 
ture n addition to other light alloy 
model Write for folder giving 


complete det 


&) THE EDUCATIONAL SUPPLY ASSOCIATION eSHTTES 
Esavian Works, Stevenage, Herts. Tel: Scevenage 500 Esavian Works, Carfin, Lanark ol n 5 


Big Bills 


Jor Time Lost 


Every day, your “ 5-minute 
wasters lose you up to 34d. 
each, at an hourly rate of 
36. In a year, 50 of these 
fellows run you up a Bill for 
in & © 


A “*MAGNETA” Time Recorder costs less than half 
this amount and will keep a check on time loss. 


MAGN ETA TIME RECORDERS 


’* 


‘‘Keep an eye on costs 


tHE MAGNETA TIME COMPANY LIMITED 


GOBLIN WORKS ~- LEATHERHEAD ~- SURREY * Tel. ASHTEAD 866 
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make it yourself 


(WITH STONEHOUSE SLOTTED 


and cut the cost 


Make a trolley! Make a machine guard o 

work bench or special storage shelves! Yes, make it yoursell 
with Stonehouse Slotted Angle! It’s much cheaper and it 
will suit your needs exactly. You don’t have to be a skilled 
enwinecrT, you don't need detailed drawings or pres ist 
measurements. Just cut the angle to the lengths needed and 
belt the framework together. We supply you with the angle 
bolts, shelving, hinges and castors—a complete range ready 


for use. It is as easy as it sounds. 


TRIAL PACKAGE £6.17.6. ‘Try out Stonchouse Slotted 
Angle with the low price trial package. 100 ft. of 3” x 14” 
14 gauge steel angle in 10 ft. lengths with 75 cadmium plated 
nuts and bolts. Red oxide finish—— £6.17.6 (1/44 per ft 

Sattleship grey finish— £7.1.8 (1/5d. per ft Send to-day for 


leaflet and name of nearest stockist 


rONEHOUSE ALS¢ top quality pallets, stora 
upboards, lockers in hea vaueve steel unth a first 
phosphated and paint 


WE STILI NEED STOCKISTS IN CERTAIN ARBPAS PLEAS! WRITE FOR DETAILS 


STONEHOUSE STEEL EQUIPMENT LIMITED DEPARTMENT 3 ROFTER WORKS, HOOTOR, CHESHIRE 
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Le us solve your problem now! Our paper rolls fulfil all your require 
ments for every type of Adding, Accounting, Addressing, Telegraphic and 
Statistical Machine They are made in any width or size, perforated, plain or ruled 
of consistant high quality, smooth working and economical in use. Obtainable 
through your usual supplier, or write direct to us stating your requirements 


=) 


f 1 
| HUNT & COLLEYS LTD. | 


HUCKNALL ROAD NOTTINGHAM PHONE: 61088/9 


ae 
~\ \ 








TIME and SPACE DOCUMENT FOLDING 


AND 


handy Outfit ENCLOSING MACHINES 


including 


with this 


Portable and Fully Automatic Models 
Combined Folding and Enclosing 
Equipment and 

400 Sell Multi Enclosure Machines 


dexed Record “Bi = 
inde. ecords e [> 


im a space of 
84” x S4" 3" complete 


° 


USED THROUGHOUT THE WORLI 
* These popular Outfits now include the NEW BY BUSINESS HOUSES AND 
STYLE Binder with sunk Label-holder GOVERNMENT DEPARTMENT 
Choice of many Rulings—for Ledgers, Cash Books 
Employees, Wages, Costing, Sales and Buying Records 
etc 

OT aue wee lene UNIFOLD MAILING MACHINES LTD. 
MOORE'S MODERN METHODS, LTD wo PARVON PLACE Vetagnene 
19, 20 & 21 Farringdon Street, LONDON, E.C.4 LONDON, S.£.27 GIPsy Hill 2231-2-3 
CENtral 3200 (10 lines) 
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8 This was OCF a business problem! 


Holding on for connections, repeating conversations—tied to a telephone. All these 
meant loss of time, money and efficiency EVERY time you used a TELEPHONE 


Me repetition of 
cCanvrersations 
when two or 

more people are 

together 


Leaves you free 
to refer to files 
whilst the 
receiver is etill 
(Fon the 
FONADEK 





Doubles her 
efficiency 

leaves both 
hands free for 

switchboard 

operation 


A Fonadek by the ‘phone guar 
antees increased efficiency, elim 
inating up to two hours wasted 
time each day The Receiver 
(Gi.P.O. or internal Telephone) 
is placed on the Fonadek, it 
is then possible to speak and 
hear freely whilst carrying 

on normal work 


Everyone in your business from F secutive 
to Telephone Operator needs a f onadek 


Just write Fonadek on your letterhead for our brochure 
FONADEK (BRANSON) LTD. Dept. B, Vivian Road, Birmingham !7 Phone : HARborne 2267 8 
Branches and Agents throughout the British Isles 





Time, directly or indirectly, 
FOR is cost if records of 
occupied time are not 


paying for time it does not get 


accurately kept the Firm 
concerned may well be 
The systematic 
analysis ef working time is a first step to 
increased production and lower costs 

The GLEDHILL-BROOK Time Recorder controls 
the use of time; it provides an indisputable 
record of attendance, time on a job, overtime 


and other figures essential to accurate costing 


Write for full details and BROOK 
iMustrated leaflet to 


GLEDHILL-BROOK TIME RECORDERS LTD. 


38 EMPIRE WORKS HUDDERSFIELD 


and the economic employ 
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Fibre Board BINS, TRAYS 
and Boxes mean lighter 
work 

for 

your 

staff 


That means 
BETTER work for YOU! 


Yes, they'll work better without the 
fatigue of carrying or stacking heavy 
boxes Fibre Board is the answer! 
Light, yet strong, ENFIELD Boxes, 
Bins and Trays are especially apprecia- 
ted by female workers—an appreciation 
they will show in increased productivity 


;s 


eon COMPANY it Tio 
Queeneway, Enfield, Middlesex Phone: Howard (688 (2 lines 
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On what statistical 
grounds does the ant 
claimtosymboliseindustry? 

Solid ones, according to con 

temporary estimates. For Ants 

Limited, with a labour force of 10,000 

bilhon and world-wide ramifications, has 

an annual turnover of 8,000 million tons of 

subsoil and a daily consumption of 640 million 

gallons of insects. Budgetary control of operations 

on such a scale would be impossible without the most 
efficient and up-to-date office equipment. It may safely be 
assumed therefore, that Monroe Adding-Calculators are saving 


time and cutting costs in the oflice of the hiel Account-ant 


...cuts the cost—of al 


MONROE 


ne of the 
designed by 
opy ofan 
Husines 
vladly 


request 


| calculations 


CALCULATING MACHINE COMPANY miteO 


> ALBEMARLE STREET. LONDON. W ROsveno ‘4 
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TAYLORS ;., — 
TYPEWRITERS 








NEW, REBUILT AND 
SECONDHAND 


FULLY GUARANTEED 


STANDARD AND PORTABLE 


Accounting, Invoicing, Front- 
Feed, Electric, Bulletin & 
Chequewriting Machines 


Adding, Adding/Listing & 
Calculating Machines of All 
Types, New & Rebuilt 


Hire, Repair, Exchange 
& Maintenance Services 


Redundant Machines Purchased 


TAYLOR’S TYPEWRITER 
———-CO., LTD.——__—_- 


74 CHANCERY LANE (Holborn End) 
LONDON, W.C.2 and at MAIDENHEAD, 








C 
(i _ ta SERVICE 


Telephone 6221/2 


@ By producing attractive Catalogues, 
Leaflets, Brochures and Showcards 

we 
HELP YOU TO GET THE BUSINESS 


@ By well-planned Office Recording 
Systems or Forms 
we 


HELP YOU TO DEAL WITH IT 


@ Now is the time to order from us 
your P.A.Y.E. stationery. 


Veevers & Hensman Ltd. 
PARLIAMENT STREET, BURNLEY 


Established 1894 














EXECUTIVE 
DEVELOPMENT COURSES 


Senior Management 


5 day Communications Courses 
Commencing 
Monday, 21st February 
Monday, 2Ist March 
Monday, I&th April 


Junior Management 


4 day Communications Courses 
Commencing 
Monday, 28th February 
Monday, 28th March 
Monday, 25th April 


These courses will be conducted a 
Tavistock Hotel. Tavistock Square, Lond 
weil Full details of the courses and 


buses can be obtained from 


Osmond Turner, Mead Associates 


9 Russell Chambers, Bury Place London, W.C.! 





at 
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fyuou have a 
weaichmamn 


You must also have a 


BLICK WATCHMAN’S 
CONTROL SYSTEM 


Because the BLICK System 

@ ensures that your watchman takes an interest and pride in his job 

@ ensures that you can tell ata giance whether or not he is doing 
his job as you wist 


@ ensures that he patrols your premises the special BLICK way 
the way advocated by the Police 


PLUS POINTS 


ys 


96 ALDERSGATE STREET 
E.C.1. 


Telephone: MOWNarch 62568 





Illustrations by courtesy of J. G. Statter & Ce. Lid 


where plastics 
really matter 


In the **Metalclad”’ Oil Fuse Switch made by 
J. G. Statter & Co. Ltd., the FUSE CARRIER is 
a plastics moulding made by National Plast 
from ‘phenolic’ material 
Some notion of the sturdiness and reliability of this 
moulded component can be gained from the fact that 
this type "VL" Switch us used by Electricity Supply 
Undertakings and large industrial enterprise 

The . ro) - voltages up to 13,200 and 250 MVA rupt 

Plastics Moulding ~ Here yet another proof that Na 

; Plastics have won an 


in British industry 


The comple le 
Switch with 


Fuse Carrier | NATIONAL PLASTICS 


raised for 


inspection —- (Sales) LTD 


. 7 
The Fuse Carrier with 

tripping mechanism and , 

fuses Sales organisation for British Moulded Plastics Limited 


AVENUE WORKS, WALTHAMSTOW AVENUE, LONDON, E.4. LARAswood 























aE 


Simply pull the covers. Com-Bine-Lace 
Files open out FLAT. You can read right 
to the inside margin and turn over the 
papers one by one as in a ring book 


Com-Bine-Lace Files have other 

features, too. Sheets can be in 

serted at any point without dis = , INEXPENSIVE 

turbing the other content I here Se il ECONOMICAL... 

are no sharp edges to damage the \ 

papers or fingers. No slides to the slotted Angle method of shelf erection has been 

stick. No loose parts S brought to perfection by WELC ONSTRUCT 
if Always complete yet never finished, Welconstruct 

You are invited to send for a sample = Shelving will store anything in your Works, Ware 

and full particulars of The Com house or Shop. Our free illustrated brochure will 

Bine-Lace File to tell you mere, so write now for List ‘B' to 


WHITE *AD LETTERFILES THE WELCONSTRUCT CO. LTD. 
LTD. GRENVILLE BUILDINGS, CHERRY ST., BIRMINGHAM, 2 
Dept. E, Hotspur Works, Sc. John Tel. MIDiand 169! 


tendon, 5.C.! CYCLE RACKS « BINS « LOCKERS + WORKPANS 
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There's MONE Y 


in MINUTES — 
saced with eee 


4 


 RAPIDICTER 


VYUVG ITVS 





DICTATING MACHINE 


AND GENERAL PURPOSE 


\ RECORDER 
snicrephene Undoubtedly, the most inexpensive and 
s housed in 


dependable machine ever produced 


id of machine 











THe Rapidicter Mk. Il is a soundly 
constructed high precision instrument, 
simple to operate, completely self-contained 6 2,] : J nt 
y AG recorded Simply place c= +k mic rophor 
and as a result of careful design and the GAY. centre of conference table, switch or 
most up-to-date production and marketing ‘4. 2 every w be fully recorded for t 
methods is offered at the very com- 4 de a 
petitive price of 45 guineas. 
Rapidicter Mk. If is guaranteed for tions by simply plocing telephone attachment on back 
1 year (excluding valves which carry the f instrument, plugging in to microphone socket and 


switching or Can be stantly played beck and 





ma ree wiere . 





Will clearly record both ends of telephone comers 


maker's guarantee 
for 90 days) 


| = 
A 4 . . We will be happy to ' Rapidicter Mk. tl is completely celf 
e GNS demonstrate the ma portable. Microphone fits easily t 1 


A full mainten- chine any time in your are Doing Covereped so Cat machine 
ance service own office or home 
can be provided. 


transcribed 





rent or fron 1 bettery 





For transcribing start and stop foot 
supplied as super ghtweight double « 
These are not placed into the ears but 


This machine is entirely British in design tale qautess cork ear, de nat deta the | 
and manufacture. re completely hygie 


R.A.P. it ENTA LS (C.8.) LTD. Roseville ate, Roseville Street, Jersey, ¢ 


London Office : 20(8) Grosvenor Place - London $.W.1!. Telephone: SLOane 9760 
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Men who mean business read 
PFHE FINANCIAL TIMES 
eyes i day 


SIDNEY HENSCHETI \I REISEMENT DIRECTOR 
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COLEMA’ SIRKRELEI 
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survey and forecast of business conditions 





THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


JANUARY, 1955 


Outlook for !955—Reassuring 


London, December 2\, 1954 
@ In assessing the business outlook for 1955, we must first of all comment on some 
thing which has become increasingly noticeable in recent years—the insensitivity of 
the economy to shocks. This is important, for if the economy has become less 
sensitive to shocks, we can place more reliance on forecasts of total spending in the 
country during 1955, and pay less attention to the possibility of unexpected reverses 
of fortune 


@ During the November dock strike, an evening newspaper City column ran a head 
line, “Even the £ shrugs off the Dock Strike.” The value of the £ sterling on foreign 
exchange markets depends very much on the state of British overseas trade, and 
much of this trade was held up by the strike. And yet the £ did not fall in value 


Here was a typical case of insensitivity to sudden misfortune 


@ Before the war, the Stock Exchange would react daily and quite violently to news 
of a revolution in South America, a fall of government in France, a warlike speech 
by Mussolini or even a minor change of ministers in Britain. But today the new 
of strife in some quarter of the globe, or of a natural disaster like an earthquake, is 
likely to be regarded as an opportunity for new sales and investment. It may move 
markets up rather than down. Perhaps we have become so accustomed to major 
horrors like the Belsen concentration camp and the explosion of hydrogen bombs 
that minor troubles go almost unnoticed 


@ There is, however, another cause of insensitivity. This is what the Americans call 
the “built-in stabilizers’’ of the economy, which help to ward off recession in a way 
that was unknown before the war. Why did share prices on Wall Street maintain an 
upward trend during the recent American recession if it were not for businessmen's 
faith in the “built-in stabilizers”? But they apply to Britain even more than to the 
United States 


@ The first of these stabilizers, or one might call it an “inflater,”’ was pointed out in 
1945 by Mr. Colin Clark, the celebrated economist. He studied the budgets of a 
number of countries and reached the conclusion that when the State spends more 
than 25 per cent of the national income, there is a continuous tendency toward: 
inflation. He based his reasoning on the fact that certain sections of the community 
were paying most of the taxes while certain other sections were receiving most of the 
benefits of public expenditure. When this exceeded 25 per cent of the national 
income, the balance of political and economic power was on the side of more spending 
and inflation 


@ Although public expenditure has declined somewhat in Britain since the war 
central and local government expenditure together still make up 37 per cent of the 
national income, if one includes the national insurance scheme, or 334 per cent 


excluding this scheme 


@ Another “built-in stabilizer” is the effect of new inventions and techniques on 
public expenditure. For example, more and better motor-cars create a demand for 


expenditure on highways, parking facilities and traffic control, and new develop 
ments in medical science cause an increase in the cost of the health service even when 


continued on following page 
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(continued) 


there is no change in the general conditions of treatment under the service. The 
doctors naturally demand the latest equipment to conquer previously unconquerable 
diseases. -one reason why the health service now costs twice the original estimate 


@ Another stabilizer is the power of the trade union movement, which watches profit 
figures and the cost of living very closely, and is able to bargain repeatedly and 
successfully for wage increases. Moreover, these increases go to people who are 
unlikely to save much, if any, of their higher wages. Hence expenditure rises in 
proportion. By contrast, if the money had remained as profits and dividends in the 
hands of business firms and investors, some of it may have been saved. 


@ A further economic stabilizer results from the competitive position of some of the 
large-circulation daily newspapers. Even disregarding party politics, these news- 
papers seek higher circulations by the successive championing of various causes 
whether on behalf of the very young, the very old or some other section of the com 
munity. This has an “egging-on” effect on public expenditure 


@ During the first nine months of 1954, there was a rise of 80 per cent in the number 
of factory building schemes approved by the Board of Trade. This does not, however 

mean that there will be a very large increase in industrial investment during 1955 
rhe constructional industries will, it is estimated, increase their output by only about 
5 per cent during 1955. The reason is the long delay between receiving Board of 
Trade planning permission to site a factory in a particular area and the completion 
of the building. Even the foundations of most of the factories approved in 1954 are 
unlikely to be laid before the end of 1955 

@ Nevertheless, many of the new factory-building schemes were no doubt influenced 
by the Chancellor's investment allowance in the last Budget. And the fact that so 
many firms which were undecided have now taken the plunge will probably influence 
others to do likewise, for fear of being left behind by their competitors. The invest 

ment allowance should therefore have a snowballing effect over the next few years 
provided the state of business holds up generally. And as we have seen from our 
discussion of built-in stabilizers, this seems likely 

@ During the first 10 months of 1954, industrial output in the United Kingdom was 
5-6 per cent higher than a year earlier. This was rather similar to the rise in France, 
Belgium and the Netherlands, but well below the II per cent increase in Western 
Germany. The snowball effect mentioned above could result in some of the gap 
between Germany's and Britain's rates of expansion being closed. But the complete 
closing will not be easy, for the British market is a more developed, balanced market 
The process of post-war reconstruction in Britain has gone farther 

@ The quarterly survey carried out by the United States Department of Commerce 
and the Securities and Exchange Commission reveals that in the first quarter of 1955 
American businessmen plan to spend slightly less on capital goods investment than 
in the same period of 1954. Although it is reassuring to know that there will be no 
extensive drop, the fact that there has been even a slight drop suggests that the United 
States economy will not show any rapid rate of recovery. 

@ Nevertheless, as this country weathered the worst of the American recession so 
well, there are no grounds for concern, provided we do not have serious inflation 
here. Moreover, in his January messages to Congress, President Eisenhower 1s 
likely to announce further economic aid for Asian countries, and this will indirectly 
help to improve sterling in relation to the dollar. 

@ As 1955 will probably be an election year for the United Kingdom, the Govern 

ment will no doubt introduce as attractive a Budget as possible, thereby giving some 
further stimulus to spending. If the balance of payments should become less favour- 
able, the most likely action will be a rise in the Bank Rate. But this would probably 
be only a small rise, and it should not deter businessmen from proceeding with long- 
term plans. 
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‘BUSINESS’ INDICES on 
OF THE MONTH |. Production (12-menth moving average) 1948 — 100 ° “ % 


Production index for September 2. Purchasing Power (do.) * 107 
(8) was 130, or 18 points above MANPOWER 
the August (holiday) level, and . Total manufacturing industries (thousands) 9,192 
5 points above the level a year r Textiles (do.) 1,001 
earlier. Provisional figure for 5. Distributive trades (do.) 2,746 
October is 134-5, which is a 6. Coal (on colliery books) (do.) 704 
moderate advance on the figure 7. Registered unemployed (G.B.) (do.) t 263 
of 131 for October last year PRODUCTION 
— of —- oS «tg index of prodn.: total, all inds 1948-100 * 130 
"2 mill ‘bel ee Pm ; Coal (average weekly output) (thousand tons) 4,602 
<<.5 MENON Detow the ctoves 10. Gas available at gasworks (average weekly 
higure—mainly due to the dock output) (million therms) S| 
strike ' , ee 7. 1. Electricity generated (million kWh) 6,241 
woos Pa pe — 7 epee 12. Steel ingots and castings (average weekly 
the level a year earlier. Imports output) (thousand tons) 75 
responded quickly after the 13. Cotton yarn (million tb.) 17.4 
strike and were valued at ; 
~ 14. Rayon yarn taple fi 3 
£333.8 million in November, o 1S Aforenad soy eeagre Save > { . > 
5.6 ‘ ’ cto - 
oe . —_ P- abx i oO a 16. Sulphuric acid (thousand tons) * 165-5 
pow Be 1 7 ROR SUOVE INOV 17. Passenger cars (average weekly, thousands) 16 
R aiee a a i Ny 18. Commercial vehicles (do.) 5 
‘i 7) marry - ae shade 19. Permanent houses completed (thousands) 3] 
“ ose y A m OV n 
163 . ae TRADE 
ber to 263,000, but the figure ' 
was still 59,000 below the level 20. Value of imports (ém) 933 
a vear earlics Total employ 2!. Value of imports, Do'lar Area (im) 
ment in manufacturing industry 22. Value of exports ’ (£m) 
rose by a further 54,000 to 23. Value of exports, Dollar Area (£m) 
24. Freight train traffic (thousand tons) 


9,192,000, this level being 
° Y d >¢ 
264,000 more than in Novem 25. Retail sale index roy a ee 


ber, 1953. Numbers employed FINANCE 
in the distributive trades rose 26. Currency in circulation (£m) 
by 21,000 in November to 27, Deposits, London cleaving banks (do.) 6,609 
2,746,000, or 48,000 more than 28. Provincial cheque clearings (£,000) 750 
a year earlier 29. National savings, total outstanding (im) *6,019 

Retail sales index in October (25) 30. Gold and doliar reserves (do.) 1,044 
was 131, or 2 points above WAGES AND PRICES 
September and 6 points above 31. Weekly wage rates 1947-100 143 
October, 1953 32. Retail prices (do.) 145 

Weekly wage index in October 33. Price indices of materials used in 
(31) was 143, the same as in Non-food mfg. industry 1949-100 + 143-5 0-7 
September and 6 points higher Mechanical engineering (do.) t 54 Same 
than a year carliecr Retail Electrical machinery (do.) t 166 0-6 
price index rose | point Building and civil engineering (do.) t 133 0-2 
October to 144, which | 34. Import prices 1952 100 99 ame 
points higher than a 35 Export prices (do.) 99 Same 





earlier "September |November ‘Four weeks to October !0th, 1954. All other figures refer to October 


‘BUSINESS’ INDICES (1948 =100) 


siniiaeniaaeeatiiniiimaal . r 


PURCHASING POWER 


= 
PRODUCTION 
, . 
L : ee aT ane " a liaal a titel 
awe Ce wa ee 0 ae 
A twelve-month moving average of the , Official Index of An unweighted index of currency in circulation with the public 
Industrial Production (Total: All Industries) total bank deposits, and total outstanding national savings 





JANUARY, 1955 51 





Thorough 
overhaul 


ly | 


Ky rf 
yy 
\ 


Ts// 
ne weal. _* 

“ a | 

ls : 


SS 


Many companies go on tinkering with an old-fashioned pension scheme long 
after its economic life is ended. 

The Noble Lowndes Pension Service can arrange attractive trade-in te rms, 
whereby all existing benefits are preserved, and a modern, efhcient pension 
plan is produced, providing appropriate benefits for Directors, Staff or Works 
employees for one man or a thousand 

Whatever the size of your business, whatever kind of pension scheme you 
may wish to establish or revise, the valuable advice of the largest pension 


advisers in the world is freely at your disposal 


/ 


4, Nb. Gj oe. 
Ahé- lolle- OME SOWMOW SOWUUEC 


18 LOWNDES STREET LONDON . S.W.1 TELEPHONE SLOANE 3465 (10 LINES) 


} NEWTON PLACE, GLASGOW, C.3 - 25 CROSS STREP T, MANCHESTER, 2. 9 TITHE BARN SIREI LIVERPOOL, 
BRUNEL HOUSE, BRISTOL, | 12 EASY BROW, BIRMINGHAM, | S EAST CIRCU j NOTTINGHAM 
OUTH PARADE, U8EDS, | 21 COLLINGWOOD ST., MEWCASTLE-4UPON-TYNE, | S8 HOWARD ST... BELFAST 
W KILDARE STREET, DUBLIN. 106 FOX STREET, JOHANNESBURG 
Associated Companies in New York, Chicago, Los Angeles, Montreal, Toronto, Calgary 


t 


Mgt 9p 
Mp he. , 


BUSINESS 





survey and forecast of business conditions P ROSPECT 





HOME MARKET 


Regional 


London and S. E. England 


ANUFACTURING prosperity is 

being maintained at a high level 
throughout the area with a correspond- 
ingly low percentage of unemployment 
The furniture industry is extremely busy 
and considerable overtime is being 
worked in the clothing trade. Shortage 
of workers in the latter trade and in the 
printing and engineering industries is 
creating difficulties. In telecommunica 
tions, scientific instrument manufacture 
and engineering generally the position 
is satisfactory 


Building projects in London continue 
to make news. A £2 million extension 
to Broadcasting House in Portland 
Place is to be started this year and is 
scheduled for completion in 1957 


The City propose to extend their 
plan of building 340 flats in Golden 
Lane by adding another 240 flats and 
purchasing land on which to build 
them by compulsory order The first 
part of the plan will cost £1.3 million 
and the proposed extension £627,000 


The L.C.C.’s town planning com- 
mittee have recommended the purchase 
of 180 acres south of Woolwich Arsenal 
which have been offered by the Ministry 
of Supply for industrial development. 
Cost of acquisition, clearance and par- 
tial development will be some £1.5 
million. This will enable the L.C.C 
to transfer industries from sites needed 
for their redevelopment schemes else- 
where in the county, and industries 
now unsuitably sited in residential 
areas 


When completed, the £800,000 new 
building of the Chancery Lane Safe 
Deposit Co. will be the largest safe 
deposit premises in the world with 250 
large vaults and 5,000 deposit boxes 


At the new Ocean Works of Sub- 
marine Cables Ltd. at Erith 
tion has commenced of the first trans- 
atlantic telephone cable. [wo are to 
be laid, each providing 36 circuits: the 
first will be laid this summer and the 
second in 1956. The works have plant 
capable of producing 4,000 miles of 
cable annually 


produc 


Glaxo Laboratories Ltd., Greenford, 
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Surveys 


Middlesex, who are mainly engaged in 
the pharmaceutical industry, are 
making further extensions to their 
manufacturing Capacity estimated to 
cost £600,000. They are also expand 
ing their bacteriological research work 
and seeking applications of their prod 
ucts in fields other than those of human 
medicine 


An example of how improved 
methods of production have offset the 
rise in wages and materials was pro- 
vided at the recent annual meeting of 
Morphy-Richards Ltd., St. Mary Cray, 
Kent. Said the chairman, Mr. George 
Wansborough: “Retail prices today of 
those products we manufactured befere 
the war are 225 per cent of the pre-war 
price Average wage rates for men 
and women in our industry have in 
creased in the same period to 274 per 
cent of the 1939 level, so that today a 
worker can buy the product with 18 
per cent fewer hours of work. But 
materials used in the electrical indus 
try now cost 379 per cent of their pre- 
war prices. If our selling prices had 
risen in proportion to an average of the 
increase in labour and mterial costs, 
the price of our product would be some 
145 per cent of the present-day retail 
price 

“Thus, by dint of the efforts of 
our suppliers and ourselves and by 
increasing volume of production, we 
seem to be giving nearly 45 per cent 
better value than before the war."’ The 
company are expanding their existing 
factory by 125,000 sq. ft. and produc 
tion in the new premises should begin 
next year 


English Electric Export and Trading 
Co. have been awarded a $1 million 
contract for two turbines for the dam 
project at Table Rock on the White 


Continued on page 57 


What the Charts Show > 


Indices in the charts show retail 
turnover in each region in non-food 
merchandise as a percentage of 
national average (100) for the 
month. They are based on Board 
of Trade retail sales indices. 
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OF THE 


NATION 


From this comprehensive 
series of charts, covering 
the main economic fac- 
tors affecting the state of 
the nation, the business- 
man may gain a perspec- 
tive of the situation 
governing his operations. 
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WHO’S BEHIND IT ALL? 


SUDAN LEAVE SERVICE 


Und contract to the Sudan Government Airwork has been 
responsible, since the War, for carrying British residents in 
tye Sudan to and from the United Kingdom for their 
annual leave. Approximately 5,000 passengers a year are 
carried on this popular service. 














“AIR TROOPING 


Today's troopship is a fast, pressurised four-engined 
aircraft. Airwork was responsible for this idea and, under 
a recently-awarded Air Ministry contract, annually provides 
transport for many thousands of servicemen and their 
families to and from Singapore 










SAFARI SERVICES 


These popular air services operate regularly on scheduled 
flights to East, West and Central Africa, providing pas- 
sengers with comfortable travel at low cost fares. Airwork 
pioneered this economical form of air service 









NEW ZEALAND AIR BRIDGE 


In New Zealand, North and South Islands are linked by 
the cargo services of Airwork’s subsidiary company, Straits 
Air Freight Express Ltd. This airline annually carries more 
than 18,200 tons of mixed cargo. For greater efficiency, an 
ingenious form of pre-loading apparatus is used 















ATLANTIC ALL-CARGO SERVICE 


News has been released that Britain's first all-cargo Atlantic 
air service will start on March Ist, 1955. Direct routes to 
New York and Montreal will be operated with modern all- 
cargo aircraft at an initial frequency of two return flights 
weekly 





BRITAIN’S LEADING INDEPENDENT AIRLINE 


Airwork Limited was established in 1928 and is now the 
largest organisation of its kind in the world. Besides VY 
operating scheduled and contract air services, Airwork is 

concerned with the sale, overhaul and maintenance of air- A H be W O uo K 
craft and aircraft components, aircraft insurance and the 


provision of flying training facilities 





LiIiMitTteo 


Member of the International Air Transport Association 


1S CHESTERFIELD STREET . LONDON w.i Telephone: GRO 484! 
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HOME MARKET REGIONAL SURVEYS (cont. from page 53) 


River Arkansas 
border 

The Association of British Chambers 
of Commerce have recommended to 
the committee of the 
electricity supply industry that indus- 
trial and commercial electricity tariffs 


should be simplified 


on the Missouri - 


inquiry into 


Eastern 


ITH the rapid development of six 

new towns within the region and 
large-scale expansion of motor manu- 
facturing firms, considerable attention 
is being given to road conditions and 
their effect on production. At present 
it does not seem likely that more than 
three major improvement projects are 
financially possible: they are Markyate 


by-pass, the widening of AS‘ south of 
Redbourn and the widening of Thorpe 


Narrows (Norwich) 


At Basildon, Essex 
ago there was only one works 
1! factories are in production 10 are 
being erected and ibout to 
start on five others. In all build 
ind 


where two years 


small 


work 1S 
the 
ings cover | millon sq. ft will 
provide work for 6,000 people The 
Basildon Development Corporation 
have already built 1,600 houses and the 
000 in three 
1965 the 


SI7C 


number should rise to ¢ 
It is estimated that by 


the 


years 
town should be roughly same 


as Southend (80,000) 


irea are the 
of Marconi Wireless 
Telegraph Co., and 10 build 
ing land have been purchased by the 
Ford Motor Co 
new machine shop 
of the £65 expansion 
modernization programme 
firm are to carry out over the 
Apart from 
pansion to their main Dagenham plant, 
Ford intend to develop satellite 


Included in the factory 
nev premises 
acres of 
ction of a 


for the er 


This forms part 
and 
the 


next five 


miilion 
which 
years considerable ex 
fac 


parts 
certain 


tories nearby, including a 
depot at Aveley, 
buildings at Woolwich Arsenal 


spare 


| 
I SScx ana 


As from January |, the manufacture 
of all the farm machinery which Ford 
ind Ransomes Sims and Jefferies have 
developed jointly with the 
Fordson Major tractor for 
under the F-R trademark, is 

taken over by the latter 
gether with the production of all spare 
The range of equipment is to 


for Ise 
and sale 
being 


concern, to 


parts 
be expanded. Home distribution is to 
be carried out by Ransomes whiie Ford 
handle overseas sales 


JANUARY, 195 


Vauxhall Motors, Luton, who are at 
present exporting 57 per cent of their 
current yearly output of nearly 130,000 
cars and trucks, expect, when their £36 
million expansion programme is com 
pleted, to double their sales overseas 


George Kent Ltd., Luton, have with 
Cam Gear Ltd. formed a new company 
to produce a particular type of power 
assistance under licence from the Ross 
Gear and Tool Co., Lafayette, U.S 
This will augment the demand for the 
heavier steering gears of the company’s 
manufacture 
British Timken 
new plant at 
the 


Ltd 


Daventry for 


are building a 
the 


larger sizes ol 


manu 
facture of roller 
bearings. 

4 £100 cheque has been presented 
by the Plessey Co., Ilford, to 
their tool try-out engineers for an idea 
suggested to them 
for capstan and other types of lathe 


one ot 


for an attachment 


The new Marconi College at Chelms 
ford, built to the 
demand training facilities arising 
since the war, will enable the Marconi 
Wireless Telegraph Co. to prov 


increa 


mect gz 


for 


ide for 
number of 
field of 


the teaching of a larger 


subjects within the broad 


electronics 


North-Western 


HE cotton 
good fight for its 


industry is fighting the 
world position on 
many fronts in the utilization of 
modern equipment, in training of man 
igement, in research and design devel 
opment During 
1954, 


returned to the high 1951 level, and for 


in competitive prices 
installation of new machinery 
the first eight months total production 


was over 8 per cent greater than in 


1953 

Changes of ownership of productive 
units are strengthening the strong end 
reducing the number of the weak. The 
establishment of vertical jinks is grow 
the 


Discus 


ing, a tendency which increases 
adaptability of the industry 
sing these trends at the Cotton Board's 
Harrogate Sir Raymond 
Streat, the chairman, referred to cur 
rent training me To date 
100 responsible individuals have passed 
successfully through the different train- 
ing courses of the productivity depart 


ment of the Board 


conterence 


isures over 


work study has 


181 


residential 


A full-tume 
been taken by 
attended 


course 
177 foremen have 
foremanship 


154 shorter day 
and evening courses; 74 top manage 
attended forums or 
the end of 

will 


courses and another 
ment leaders have 
briefing meetings and by 
this 196 


been added 


winter some more have 


Another significant development in 
the field of improved training is the 
induction courses arranged for school 
leavers entering the operative ranks of 
the 
ned 


industry. The seven courses plan 
attended by 


A good rate 


for January will be 
about 450 school-leavers 
of juvenile recruitment is vital in view 
of the losses of adult 

between March-October 


bere 4.000 


workers who 


1954 


num 


d sore 


Apart from scarcity of labour, other 


problems facing the industry includ 
the tightening of quality controls ov 
the tren 


production and change in 


from mule to ring yarns, inve 
consider il ke 
bined 
have 
the ¢ 


and pilot plant known as Bayley Mill 


ipital expenditure. Com 

Mills (Spinners) Lid 
reports Sir John Reynolds 
that their experimental 


English 
found 
hairman 
proved ol value not only to 


has great 


the combine but to other sections of the 


trade through its work on new yarns 


and blend 


4 special processing plant has been 
instatied at the Hall Lam 
mill to needs of nylon spin 

and the s Brooklands mill 
been over to the 
production of dyed 
rayon yarns Courtaulds Lid., who 
the commercial U.K. pro 


ducer of spun dyed acetate continuo 


company 
meet the 
ning firm 


has wholly turned 


specialized spun 


are only 
in colours innounced 
a reduction of Yd. per 
h will 


filament yarns 
on December | 
whi 


pound in their price, a mov 


help exporters 
1S and 20 

closed ck 
1952, the 
ther 


Although between 
ning mulls hav wn since 


beginning of efficient ma 


inery im has been bought \ 
other concerns and r 
ahead Pr 
November of 


1 the 


equipment gen 


erally % gomeg sduction 


during the first week in 


20.9 million Ib. of yarn constitut 


highest output achieved for near 


three year In view of the 


seasonal expansion, the year’s figure 


may well be good. Total production 
of all cloths for the first 
of 1954 was 2,000 million linear yards 
compar | YOO the 


same period in 1953 


nine months 


with | million for 


and 
and Co the 


To effect 
efficiency, f 


economics 


Steiner 


improve 
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dyers and calico printers, recently 
called in a leading firm of industrial 
consultants. Various alterations and 
innovations which they advised are to 
be put into effect. 


The engineering industries, which in 
point of value of production and 
number of employees are the largest 
group in Lancashire, are experiencing 
an active time with vehicle, aircraft 
and machinery makers well occupied. 
The position in shipbuilding and re- 
pairing could, however, be better 
Loco buliders expect to be busy with 
orders in hand until the last quarter 
of this year, with some firm's order 
books full until 1956. Among large 
current orders on which Metropolitan 
Vickers are working is one for 94 
diesel-electric locos for Eire State 
Transport and 40 electric locos for the 
Blue Mountains electrification scheme 
in New South Wales 


Working at pressure on both home 
and export orders, machine tool makers 
in the north-west are extending their 
productive capacity. 


To explain to employees at their 
Denton, Manchester, works the reasons 
for the company’s expansion abroad 
and to show them how the overseas 
plants strengthen the Group's re- 
sources and make their contribution 
to further expansions at Denton itself, 
Oldham and Son issued with their 
annual report and accounts a special 
illustrated issue of their magazine The 
Grid 


Steady progress is being made with 
the £16 million reconstruction scheme 
at Canada and Langton Docks on 
Merseyside. Main feature is a new 
deep-water river entrance into the 
Langton dock which will give a mini- 
mum depth at low water of 19ft. and 
a maximum depth at high water of 
50ft. This will enable the largest vessels 
using the port to pass through into 
adjoining docks 


The existing Langton and Brockle- 
bank docks are to become one, and 
new transit shed accommodation will 
be provided for seven additional cargo 
liners. Work will probably continue 
for another six years, employing about 
1,000 men. 


Two huge electrically-operated trans- 
porters, cach weighing 600 tons, are 
now in operation at Bidston Dock, 
Birkenhead. These 140ft.-high units 
are the only two in Britain which can 
enload either on land or into barges. 
Working throughout the 24 hours, 
they will help considerably to ensure a 


speedy turn-round of ships and a 
smooth flow of iron ore into the 
Shotton steelworks of John Summers 
and Sons. 


On Liverpool corporation's Speke 
industrial estate 13,000 people are now 
employed, an increase of 2,000 on 
1949. In the same period, the figures 
for the Aintree estate have risen from 
10,000 to 13,000 and those for the post- 
war Kirkby estate, which lies just out- 
side the city boundary and has 1,170 
acres, have jumped from 4,250 to 
8,500. About two-thirds of the fac- 
tories on this estate are rail-connected, 
with the corporation providing the 
railway goods service. 


The Huskisson goods depot, Liver- 
pool, is being reconstructed on modern 
lines, including an electrically-operated 
slat conveyer and a 30-cwt. capacity 
electric gantry crane 


Part of the answer to Liverpool's 
parking problem may be a seven-floor 
garage, now being erected in Tithe- 
barn Street, which will be able to 
accommodate nearly 700 cars 


Midlands 


NDUSTRIALLY the tempo con- 

tinues to quicken, with the accent on 
plant expansion and modernization, 
and with it grows the labour shortage. 
Outstanding vacancies, mainly in the 
Birmingham, Black Country and 
Coventry areas, number 
thing like 45,000 These are largely 
spread among the employing 
industries— miscellaneous metal goods, 
engineering and electrical products, 
shipbuilding, vehicles and aircraft, pot- 
tery and metal manufactures 


Nearly 4,000 more workers are 
required in the building and contracting 
trades, which are overloaded with work 
Housing projects pile up and the rate 
of factory building is rising steadily 
Applications for industrial development 
certificates for the first nine months of 
1954 numbered 282, valued at £12 
million, compared with 167 and £5.5 
million for the same period in 1953 


Expansion of the motor vehicle and 
tractor industries is responsible for 
over one-third of the applications and 
this, plus the activity in the aircraft 
industry, has been the biggest factor in 
stimulating demand for machine tools. 
The light engineering trades have also 
stepped up their tooling demands, and 
home and export orders for machine 
tools have been showing a sharp in- 
crease. As a result, delivery periods 


now some- 


main 


are becoming longer. Steelworks are 
heavily committed and a strong demand 
continues for sections and joists, plates 
and black and galvanized sheet. Re- 
rollers are very busy and deliveries are 
lengthening. Although the engineering 
and speciality foundries are working to 
capacity, light foundries could do with 
more orders. Hire purchase business 
is booming, a reflection of overtime 
earnings. 

The present production of Standard 
Motor Co., which is running at record 
levels, is to be increased by one-third, 
partly by enlarging capacity and partly 
by installing new piant to improve 
efficiency. The reorganization will take 
two and a half years, at the end of 
which time the company will be turning 
out 100,000 cars and commercial ve- 
hicles and 60,000 tractors for Massey- 
Harris-Ferguson annually. A larger 
tractor is to be introduced 

As the motor industry expands, so 
suppliers are being called on to increase 
their production. One firm, Girling 
Ltd., have decided to spend a large 
sum on their factory to enable it to be 
in a position to meet the call for its 
products from the motor trade. A 
new Girling development —power 
ted steering 


“ussis- 
has been introduced 

As a result of recent large home and 
export orders, Guy Motors and their 
associated company Sunbeam Trolley 
bus are increasing their labour force 
Raleigh Industries, of Nottingham, 
whose output is already well 
three-and-a-half times the 
maximum, building a 
and-a-half acre factory. A further new 
major works is planned for the future 
to meet growing cycle demand 

A Smethwick firm, Flexible Drives 
(Gilmans) Ltd., in association with a 
Sheffield company of tungsten carbide 
manufacturers, have produced what is 
claimed to be the world’s first range 
of segmented tungsten carbide burs. 
These ““Segburs”’ enable the latest steels 
used in jet engines to be quickly and 
easily machined. B.T.H. have installed 
at their Rugby works a new plant for 
testing the safety and balance of heavy 
forgings used in their heavy electrical 
generating machinery 


over 
pre-war 
new 


are one 





State of the Nation 
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23 Charts 


See pages 54 and 55 
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EXPORT MARKET SURVEY—Mexico 


HE conviction that British industry 

can sell much more to countries in 
the northern half of Latin America has 
recently been expressed by Sir Harry 
Pilkington, president of the Federation 
of British Industries, and among the 
markets to whose current growth and 
development he referred specifically 
Venezuela and Colombia (see 
Prospect, August 1954) and Mexico, 


were 


What openings does Mexico, in fact, 
offer to the British exporter? It is a 
country which, against a background 
of scanty resources and technical diffi- 
culties, has made tremendous if uneven 
economic strides since 1939. Symbolic 
of the strains which have been imposed 
on the nation was the decision made 
last April to devalue the from 
8.65 to 13.5 for one US This 
which serious 


peso 
follar 
move constituted a 
check to confidence, was the price paid 
for a too rapid industrialization pro- 
gramme accentuated by an 
movement in the 
the recession in the United States—a 
country which » dominating in- 
fluence on the Mexican economy 


adverse 
terms of trade and 


has 


There was a post-devaluation flight 
of foreign capital, but 
mid-July and dollar receipts from sales 
of coffee and cotton began to accumu 
late. With good crops this year and 
higher world prices, the 
brightened considerably 
less cotton was planted 
greater due to increased use of insecti- 
cides and fertilizers 


this ceased by 


outlook has 
Although 
the yield was 


It is the intention of the new Council 
for the Promotion and Co-ordination 
of National Production to increase the 
buying power of the agricultural sector, 
which comprises 66 per cent of the 
population but has a much smaller 
share of the national income This 
may require the 
pace of industrialization, but a solution 
to the agricultural problem— which has 
only been planned since 1953—-would 
solve the problem of labour migration 
to the U.S.A. At present 90 per cent 
of land in Mexico provides work during 
only four months of the year 


a slowing-down in 


Great importance is attached to 
hydro-electric and irrigation schemes 
ore project in the Yaqui Valley in the 
north-west has made available an 
additional 2.5 million acres of ex 
tremely fertile land. Such develop- 
ments will spur demand for better 
communications and consequently for 
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road-making and other construction 
plant. 

During the past four years Mexico 
has doubled its imports, but of total 
imports in 1953—-worth more than 
£271 million—Britain’s share was only 
2.7 per cent. Goods shipped from the 
U.K. included bicycles, whisky, chemi- 
cals and agricultural and textile mach- 
inery, but the trade pattern has now 
altered as a result of changes in the 
import licence list. Last June the 
Mexican Government increased duties 
on 400 classifications covering goods 
considered luxury, non-essential or 
competitive, and among items affected 
were jewellery, pottery, toys, radios, 
refrigerators, textile manufactures and 
food products 


Most promising openings for U.K 
exports are in capital equipment and 
machinery. Mexican coal mines are 
being mechanized, a caustic soda plani 
is to be set up, textile machinery is to 
be manufactured, production of rail- 
way freight wagons has now been 
started the construction and 
assembly of diesel buses and com- 
mercial vehicles has begun 


and 


Coke production is being increased 
and blast furnace capacity stepped-up, 
while steel tube output is to be ex- 
panded. If plans develop, Mexico may 
in a few years be the world’s second 
largest sulphur producer 


There is a growing demand by 
Mexican industry for machinery of all 
kinds and considerable openings exist 
for public works equipment, power 





__BRITAIN’S FOREIGN TRADE _ 


plant, lines and machine 
tools. 

Excellent prospects for plant and 
materials are offered by the country's 
oil industry, a nationalized monopoly 
known as Petroleos Mexicanos 
(Pemex). In 12 months to September 
1954 nearly 700 million pesos were 
spent on capital development. Fight 
refineries are at present in operation 
and capacity is being expanded 

New refineries are planned at Salina 
Cruz, Mazatlan, and Guaymas on the 
Pacific Coast; a cracking plant is being 
erected at Minatitlan and an absorp- 
tion plant at Atzcapotzalco; and a 
considerable mileage of internal pipe 
lines is being constructed. A new oil 
field now being exploited 40 miles to 
the south of Poza Rica has hastened 
demand for building materials, munici 
pel plant and hospital and 
equipment. Plans are in hand to make 
greater natural gas which is 
already used in industrial works in 
Mexico City and Monterey 
private houses 

A significant pointer is that several 
of the latest Mexican enterprises have 
been established by **joint ventures”’ in 
which foreign concerns and Mexican 


transport 


mM hox« »| 
use of 


and in 


companies collaborate, and this form 
of co-operation may well be the pattern 
of the 
especially where Mexican manufacture 
in any particular product has begun 
Such ventures already exist for British 


cars, 


future in many industries 


radio water heaters 
lubricants 


working successfully 


receivers, 


ind soap, and these are 





don 


| wit THE WORLD 


EXPORTS 


— 


IMPORTS 


. 








iomn 


“ 


WITH THE DOLLAR AREA 
IMPORTS 

















7FRM AMIS AE ONO SFM KRA TST ASTOR 
1955 1954 











IN EVERY INDUSTRY OR TRADE, electrical 
equipment is the key to modern 
production methods. There are probably 
more production-boosting and money- 
saving devices than you know of. Your 
Electricity Board can help you and give 
you sound advice. 


They can also make available to you, 


on free loan, several films on the uses of 


electricity in Industry produced by 
the Electrical Development Association. 


E.D.A. are publishing a series of books 
on “Electricity and Productivity” 
Four titles are available at the moment: 
they deal with Higher Production, 
Lighting, Materials Handling, and 
Resistance Heating. The books are 8/6 
each (9/- post free) and the Electricity 
Boards (or E.D.A. themselves) can 
supply you. 


Electricity 
a Power of Good 
for PRODUCTIVITY 


Individual 
Drive 


Individual drive means power exactly 
where it is wanted. The motor is built 
into the tool and direct coupled to the 
driven shaft. Efficiency is higher, floor 
space is saved, belts are done away with 
The machine is a self-contained unit and 
the drive is direct. There are no wears, no 
belts so maintenance is low 
Individual drive means that the motor | 
tailored to the tool control is simplified 
and there is no waste of power. The tool 
does the work at the highest speed and the 
lowest cost: lowest in maintenance, 
lowest in rejects, lowest in power 
consumption. Putting the power where 
it is wanted is 

only one of the aids to 

higher productivity that 

Electricity can bring you. 


The British Electrical Development Association, 


2 Savoy Hill, London, W.C.2 
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Change to a system that guards 
against epidemics, prevents absent- 
eeism, and saves you time and money. 


Towels that are used over and over again spread 


infection Towels that have to be laundered 


increase overhead Towels that cause 
man-hours An 


afford to be 


queues waste valuable 


up-to-date business can't hand 


modern towel 


rOWE!I 


needs al 


PAPER 


capped like this. It 
HARCRAFI 


system—the 


SYSTEM. 


4 Harcraft Re pre 


HARCRAFT LTD 
Essex Road, Acton, London, W.3. 
Telephone : Acorn 3311 
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Controlled delivery of the towels ensures economy 
Large roll supplies 400 perforated towels at one 
filling 


And the towels themselves ar 


enough to last for a reasonable period 


ot better qu lity 


paper, larger softer more absorbent 


even stronger when tl 


ind to 





WRITE OR TELEPHONE for det bout the Sia NEW 
MODELS designed t jo YOUR WORK 


Distributed throughout the Commonwealth by 
ARCHIMEDES DIEHL MACHINE 
COMPANY LIMITED, CHANDOS 
HOUSE, BUCKINGHAM GATE, 
LONDON, S.W.1. 
Telephone: ABBey 6397, 5450 

Cable EUREKAL LONDON 


Manufactured by HH. DIEHL, G.M.B.H., NURNBERG 


—— 


JENKINS FIDGEON 


LTD 
Meadows Road, Kidsgrove 


STOKE ON TRENT 


Telephone Ky Isgrove 368 


o 
co 
‘ams 
ra | 
o 
o 

o 
cos 


Ten-Drawer 
Tabulating Unit 


Fitted with 2 removable trays per drawer for 
65/80 Column Cards 


Fitted with 3 removable trays per 
36/40 Column Cards 


Trays are available separyately 


Vertical Card Index Cabinets for an 


record card 


Purpose made installations for 
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tHe © MULTI-VALUE”’ 


(As used by thousands of up-to-date business 
houses) 


Offers you... 


% Accurate control over postal expendi- 
ture. 


% Any value of postage up to 29 II}d. 
in ONE impression or maximum 
99 Ilid. by special sanction from 
H.M. Postmaster General. 


% Hand or .electrically operated models. 


% Foolproof operation—a fully automatic 
trip mechanism making franking ‘‘safe 
and simple.” 


Ability to frank Letters—Parcels and 
Airmail. 


Parcel franking by small 2 in. by 4 in. 
labels—electric models automatically 
cut—feed—frank and deliver parcel 
labeis 


Security by a machine lock with key 
which prevents unauthorised use of the 
machine 


Postal frankers 
Folding machines 
Cheque Signing 
machines 
Counting machines 


For full details 


J 
without obligation 


of FRANKOPOST 


te or telephone 


UNIVERSAL POSTAL FRANKERS 
LIMITED 
Chief Sales Office 


90 REGENT STREET, LONDON, W.! 
REGENT 2249 


Branches and Agents throughout Great Britair 
the World 
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RECORD CONTROL 


CARDWHEEL is the speediest. eases : ost eff 
of all Reference and Record yster 
CARDWHEELS are « pact 
cards can be quickly inserted « € pved with 
the proper sequence of the remaining cards 
CARDOWHEELS can be used for ANY card index aps 
where speed of reference and posting « required 
can be posted DIRECT on to both sides of the card WITH 
REMOVAL 
ARDWHEEL Models are available f 
> ua , ae 6” « 4” and 6 «5 Y 
be transferred AROWHEEL without 


changeover 


pr 


‘CARDWHEEL’ 


Cc. W. CAVE & Co. Lid. 
59 HOLBORN VIADUCT, E.C.I. 
CENtral 3778- 


NA e Mie Bright 





In’t take 


on extra staff 


after all...” 


You KNOW when our orders 
were going up and up? Our account 
ant told me we might have to take 
on more staff. So we decided to call 
in the Burroughs man. It couldn't 
do any harm and his advice was 
free As itis, I'm more than glad 
He went into the details with our 
accountant, then showed us how 
we could mechanize our accounting 
at low cost — and save a lot of over 
time. He certainly knew his job 

Ihe Burroughs man 1s always at 
your disposal without cost. He is an 
experienced adviser on a// account 
ing and record-keeping systems 
and well qualified to work in co 
operation with your accountant 
and auditor 

He has a complete knowledge of 
mechanized accounting. But he 
won't propose changing your ac 
counting methods just to suit youcontinue to get fu//benefitfrom film Equipment. Call in the Bur 


| 
certain machines. Rather, after a any Burroughs machine you install. roughs man as soon as you like 


full analysis of your problem, he Whatever vour business, large or you're Committed to nothing and 
will make proposals for a rapid, small—if you have an accounting his advice is free. You'll find the 
economical and workable solution problem, the Burroughs man can number of your nearest Burrough 

if he does recommend a new help you solve it. Burroughs make office in your local telephone book 
system, he will prepare a detailed the world’s widest range of Adding Burroughs Adding Machine Ltd 
plan for it and help you get it work Calculating Accounting, Billing Avon House 456-366 Oxford 


ing smoothly. He will make sure andStatistical Machinesand Micro Street, London, W.1 


Burro 


40 OO) 


FOR EXPERT ADVICE ON 


Mr. erbottor je she | BUSINESS SYSTEMS CALL IN 


Phonota 


i ounting 


halve thols ou ne : nes, they could THE <3) urroughs MAN 


o-date figur 
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The March of Business 
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that for work 
height of the ‘ | 
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where the nature ! . p hehruar 1 dozen firm 
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Executive Salaries 
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ANY RECORDER WILL 
RECORD DICTATION—bu... 


many of the yreatest firms in the country (where time and 
motion study prece ile * action) choose for correspondence 
the Emidicta System with its 6 and 12 minute recording 
and wide range ol accessories bor it is the end product 


which count the letter in typed form! 


In designing the EMIDICTA 
we concentrated on the varying needs of the fyping ide, 


ince transeription takes longer than dictation bor example 


The slowing down of playback—an exclusive EMIDICTA feature 
enables the ty pist to cope ea ily with (pul k or complic ated dictation 
the line by line repeat mechanism ; 

instant remote start stop by foot or hand ; 

immediate indexing for selecting priorities ; 

5 ways of listening, including by inbuilt speaker—all contributing to 


increased output and typists comlort 


Ring GROsvenor 7127/8 for an EMIDICTA to be brought to you, and try 


out the system for yourself Also ask for a demonstration of the new pos ket 


recorder the Minifon 


Emidicta ?: 


COMPLETE DICTATION SYSTEM ee 


Remember there's half a centur 


of ¢ rpertence in sound recording 
by EMT. Chis Master's ¥ vice 


behind the Emidicta System and 


PMA. SALES & SERVICE LTD... LMIDICTA DIVISION, DEPT. Neo. 4 


HIE AT) COPE ’ rd t \ i} ‘ WAY 


“ ; i 
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put business on record 
-.. at less cost 





; ficiency to all phises of Commercial 
—~ oogeee 2 @ Industs und Finar ccounting : the 
&& vin wh ir AGifleanf “CLASS 31” DIRECT-ENTRY ACCOUNT. 
k NS 1% \ ch Min teteh dualadiee ecedhenanion ot 
-* Gabe be : a MPLETE PRIN » cre ene ae — 
” . ee KEY ) f yu ‘ i rantit 


FOR SUPER-SPEED AND ACCURACY ! 
primary t k - keey r operation the “€.8."" sernres of NATIONAL 
ADOING MACHINES ! mplex and duplex versions, with and without 
i nd I medium and low pe 
THE NATIONAL CASH REGISTER COMPANY LTD. 
LONDON, and all provincial business centres in Britain and throughout the world 
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ANADA-BOUND 


Challenge to Convention 
A. 
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COLOUR IN THE FACTORY 


SHAVE, SIR? 





The 
machine 


THAT DOES A 


complete 
mechanized accounting 
JOD for BGO cena 


Pay Roll & P.A.Y.E. 


On our special deferred terms you can instal this Stores Recording 


machine immediately for a monthly cost lower 


than that of one junior clerk Costing and all other Accounting 
Write or ‘phone for our fully explanatory Records 


booklet “Complete Mechanized Accounting fora 
Capital Outlay of £350", quoting reference, N/12 


Underwood Sundstrand 


PORTABLE ACCOUNTING MACHINE 


UNDERWOOD BUSINESS MACHINES LIMITED 
4-12 New Oxford Street, London, W.C.1. Tel: CHAncery 3131 


BRIGHTON SUSSEX SALES & SERVICE EVERYWHERE 
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SPEAKERS 


A ‘Business’ Brains Trust on 
HOW WHAT WHEN 


We present on the following page 


H. COPEMAN, Pu D 
AUSINESS itt 


an edited transcription of the dis 


cussion, as recorded, at a Brains 
BUSI N. 1. BOND-WILLIAMS 


BS A.1.M..M.LLA 
Mana e Dir 


Trust recently held by 
NESS The Editor took the 
chair, and the members were 
chosen to represent both top 
management and the trade unions, 
as well as experts with a profes 
sional interest in communications FIDLER 
The chief conclusion was the need ommunications Consultas 


for improving communications Shell-Mex & BP Ltd 


no effici« 
m transmitting ipwards from employees to 


0 the top 
up to the tor management 


Points Discussed 


What information are empl yees interested in 


How to extend their interest, allay suspicions and fears 1 W WHITEIELD MA 
What information should be restricted, what given out and Read I 


what available on request? Univer ( 


Whether to give information on orders won or lost l 


W. DD. GARNER 
Pu cR j ne ON 


\s u (i 


Presenting financial results to employees 

f xpiaining the ympany s products, their uses and markets 
Putting the new recruit in the picture 

Improving relations with the local community 

Staff meetings and house magazines KR. M. MCKINNON 


Group meetings and 


joint consultation 
Persona ntac and the art of listening 
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‘Business’ Brains Trust 


How to Create Interest and Allay 


Suspicions among Employees 


The BUSINESS 
tions in Industr\ wa 
William 

Hlook Co 


Brain 


Manavine 


Lid 


Mr. Bonp-WiLLtiAmM I 
interest is the 
that 


important tng 


mately interest is going to 


important meentive towards eflort 


Interest varies in proportion to the 


amount of information which peopk 


interested. To 
hould be giver 
which they ask 
interest 
kept 
not mean 
like 
clopaedia Britannica telling them 
detail the 


are given in which to 


that extent employes ’ 
all the 
and in which 
They should not be 
out of anything That does 
that | would publish a 
Enc 


every 


information for 


they show any 


deliberately 


thing the 


conceivable ibout 
that 


My experience | 


concern would be a waste of 


tir that employee 
il of the 


experts think 


do not want a great ce infor 


mation which sore the 


really do want 


THe CHAIRMAN: You would 


therefore rigidly 
Mar. Bonnd-Witttams 

select rigidly 
the 
start by 
they 
they 


very 


No, | 
I would give 


would not 
employees 
wanted. I would 


hitth 
ind 


information they 
bits which 


wait 


giving them 


obviously wanted until 


extended their area of interest to 
fields Then | would 


with information in those 


provide 
fields 


other 
them 
as well 

d inger 


ver on 


the 


There iS howe 


Information may get into wrong 
hands hand 
One has to be alive 
that 


ure 


imtoo the of competitors 
ind 
infor 


that 


to that danger 


provide certain types of 
uch a way 


take ad 


mation issued in 


though employees can intawe 








a personal mailing system to 
employees homes is more intimate 


74 
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director of 1 


on ( 
Ur. N 


fon 


Tru { ONMVMNMNCa 
!. Bond 


Chain and 


for them to take 


sew here 


Tue Cu 
American 
University in 
could 


three ypes of 


RMA A study of 
made by Princeton 
1949 that 
put t Hest ism 


two big 
firms 
showed em 
ployee these 


information 


them a 
work 
work of 


invithing which gave 


hetter insivht into thei 


and its relation to the 


others in the frm 


(ii) Anything which wave them a 


ense Of belonging to the firm 
and 

(iit) Information which improved their 
ense of and 


fatus mmpor lance 


as individuals in the firm 


Mr. Basnetr: The 
information is passed on must, to a 
the 


extent to which 


large degree, be based on 


of the 


very 
that 1s, the 
While 
dealing with communications 
with the 


needs plant itself 


needs of a particular factory 
we ar©re 
we are also dealing wider 
held of industrial relations: we have to 
look at fac 
tors which promote bad relationships 
We the 
and fears which carne 
bad 
century 


thi 


those problems or those 


should discourage SUSPICIONS 
tou through the 
19th 


ind which are still with us in 


industrial conditions of the 


century To a less 
the 


depend on how much these 


greater of 


degree some of information will 


SUSPICIONS 
and fear 
One of 


remain 

the factors 
bad 
greater use of 


We ire 


& h ine 


that can and 


does produce industrial relation 


ships 1s the scientific 


management ill conservative 


ind 


management is 


ind scientific 


the 


object to 


increasing rate of 


change in industry, and therefore is 


building up forces which need ex 
planation 
But 


must depend on the 


once again, the explanation 


type of industry 


There is no general answer as to the 
extent to which employees should, or 
the 
Bond 


brought 


should not be brought into 


Mr 


should be 


picture I with 
Williams that 


im as tar as 


agree 
they 


possible in everything l 


it depend 

employee 

going to be 

factory t 
gained in the 


the road 


man in the 
lost of 
I he 


can di 


man on 
something abou 
man im the 


couldn't care k 


Mr 


do not agree 


BASNETT: I take issue on 
The mat 
ted in 


There 


with it 


intere what 


workshop 


are lost or gained ! 


worse for a4 mans sense of s 


industry than to get a rumour 
the We've 
ind to 


4 prime charge on indu 


grapevine lost 


such an order pre 
dundancy 
i sense Of secur 


that 


is tO give aman 


to give him some ick the 
try is working in certain direct 


his 


circulate 


benefit To allow any run 


about loss of orders 


sequent redundancy, without 
the facts to 


consequences in 


the workers, can <« 


industrial re 


Cure for ‘Worry 
There ery 


work 


if a salesman has 


Mr 


anything 


Mr 


man in the 


FiIpLer 
hop cat 


lost an o 


BASNETI Perhaps he 
bout wt, Dut it 1s 


Worry 
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sSmental 


on him which we are 


Mr Mr 


surely that the mar 


CsARNER nett s 


is based to a great extent o 
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not it is 


inything 
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T he myou 
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THe CHAIRMAN 
firm should explain 


Mr 
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Come 
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‘Business’ Brains Trust 
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rst, the base of a mould is taken from a rotary moulding 
machine and placed< ashort roller conveyer The upper 
half is put on top, and the con plete mould is then rolled on 
to the main platform conveyer (left) and is carried forward 
to one of the two cast ng p atrforms 
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Fifty -four-year-old John C larke George 


C.B.E., chairman of the Alloa Glass 


Work Company, started work in a coal 


mine at the age of 14. For seven years 
he attended evening classes five nights a 
week, and devoted Sunday to his home 

work At 24 he became manager of 
his first pit, and at 46 mining agent to 
the Alloa Coal Company. One of his 
achievements was to turn the ‘New 
Cumnock group of collieries from a 
money-loser, into a profitable, highly 
mechanized and efficient concern. When 
he could see that coal would be national 
ized, he turned his attention to the 
Alloa Glass Work Company, who since 
the war have trebled output hough 
the work force has increased by only 


one-sixth 
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it sets the for the The 
Monday morning mood ilways 
be that of a production drive. If 
the other hand to stand 
about waiting fault of 
their own, a attitude 
quickly the 
place and persists for the whole week 


George says that what happens 
tone week 
must 
on 
men have 
through no 
“don't care 


spreads through work 


Even more important from the pro 
duction point of view, says Mr. George 


management 


* 


~ 


— 


e2 
aa’ 


* 


in mechaniza 
Britain 


were 


first 


ptonecr 


the introduced to 


was 


He 


worst thing managements can 


is the believes 
that the 
do 18 to try 
vinced that 
that they 
them into 


handling of men 


He is con 
he 
attempt 


men 
not 


to drive 
will driven 
the to 
and that even if pro 


men 
resent force 
work 
duction goes up for a short while 
the long-term effects of 
bad. He pride 


always treats the 


through fear 
the 
himself 


policy are utterly 


that he men 


who work with him as reasonable in 


given kindness, do 
for 


dividuals who will 
the 
for their employers 
Mr 
his 
work 
had 
isk 
(or 


best they can themselves and 


George makes one other claim 


with those who 


that 


in relationships 


for him: it ts he has never 


iny of his officials come to him to 
rise 


of 


himself 


for a In assessing the salary 


wages) man or woman he 
isks 
have to pay to get a replacement from 
Then that 


claims that this policy has invar 


always what he would 


outside he imount 


iably 


pays 


given satisiaction 


Unpleasant Job 


he first 
Cumnock 


the 
that 


made 


took 
he 


would have 


When charge of 
New 
many changes 


the 


pits realized 

to be 
both in number of employees and 
He faced the 
unpleasant duty of conveying this tn 


Not did 


would to 


in their dispositions 
he 


he 


formation himself only 


say what changes have 


made, but he also said why they must 


some who 


Then he 


he Inevitably there were 


disagreed with his judgments 
was firm: these things would have to be 
Some men 


he said, because he said so 


So effective 

that thos 
taken back 
da few 


were out of work 
were the changes 
sacked 


full-time work within 


put 
however 
were 


who were 


again for 
months 
The results of this policy of handling 
the 
a number 
Nore 


imnock grouy 


labour became apparent during 


recent war when there were 
of disputes at collieries nearby 
of the pits in the New ¢ 
affected 
ahead—in fact 


markets 


was and production went 


the group 
othe 


smoothly 


captured some from 


pits whose workers were 
with their employers 

The tandard of 
pits in the group ha 


the group was 


product 
deen ri 
taken Ove! 


since im 


} 


now t ce if the 


is believed ong 


in the country 
umnock ¢ 
terest ™ 
Drick Work 
ind t 


highest 

New ( 
other in 
they 
cotta 


owned 
brick 
other 


work 


Mi 


outlet for hi 


found 
He 


oncerned that 


these interest George 


another energk 
had for 
Scotland had practically no so 
of clay bricks There 
of bricks n Scotland 


sles hale, but 


long been <« 


irces of 
supply were 
plenty 
from colliery wa 
thes« he felt 
for the 


to 


were not good enoug! 
s Scotsmen ought 
brick 


until they were 


sort of house 


He 
hi 


have managed three 
works for 
sold ind 1 
brickworks 


machinery 


company 
it present equipping a clay 
with the 
This wi 
His company ts plar 
brick 


Gseorge 


most moderr 
Il begin to operat 
early this year 
second large scale clay 


for Perthshire Mr 


chairman of both thes 


ning a 
works 


oncerns 


Providing Work 


Businessmen outside the spheres of 


had 


brick making 
the 

I he re 
Scotland 


ind he 


coal-mining ind 


to ite qualities of 
five 

had 
fallen on hard isked 
whether he could bring them back int 
Scottish by the 
ire quite different from the Welsh 


including 


begun 
John ¢ 


slate 


appreck 
George were 


quarries in which 


times was 
production slates 
way 
peopl 


that m1 


variety, and many 
Mr 
Scottish 


them 


George He hieve not 
which 
thick, 
These 
iche Mr 
Heing use | 


yh that 


nationalism 


prefer the small 


variety on their roof slates 


the 


wanted to 


sult country Creorge 


see them igain 


the Ke was 
does not claim to 
other than 
and 


At 


accepted 
He 
| 


miracic 


and he 
offered to him 
have effected 


to put 


iny 


good management good 
budgeting into the any 
still producing. They 


but they 


quarries 


rate, they are 


do not make much money 
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ompany worked 
ith for use in Du 
What the 

wrought succes 


vat Mr. Cn 
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it was impossiDic 


make 


Structi 
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Applying 
ime perso 
in coal min 
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arejul budget } 
n production rough 
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' In 1946-4 
‘ mying thew Nay viding 
. i B , . Work was 
work for the skilled labour w , 
een in the pre 


would otherwise have been wast 
vas three 
Production continu te la , 
iltthough the 
the New Cumnock coll« 


he war years, and mining 


yed 


was installed wherever px " 
lost among t 


Gseorge would be the last to clam { 
5 . inery Since 
th 


he was solely responsible for ro 
: i has been addex 


gress made: he had first-class 
productior ind 


leagues But recognition sa 

: whole factory 

ith and mm 
Mr { 


force as general manager 600.000 bot 
Y wOtLic 


when he was given 
board pol 
. ’ 

With the ending of | wil nev Si otland .) Bottles nclude 

rob Ca ) mou ! ! 
pr lem became par Mr. George 

val mmadustry ti ’ ( i neil 
member But h 
is the Old Pe 


liscussed for ma f mul t tk 
\ mi 


we ¢ 
hanwe of Gov Th if 7 ¢ it ; aned 
nevitable Perh ! ‘ ; sn sth 
have had a 
nationalized 

turn |! 
director 

The Mitche r f noth 
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Company chairmansh 


nd his brother 
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HOW 


TO DEVELOP 


\ 


oe 


(id 


By 


OW do manufacturers ascertain 
the 
and marketing a new invention 
do they take 
the latest 
inventor Hilger 
scientific instrument makers 


possibilities of producing 


What 
fronted 
of an 


when 
brainchild 
Watts 


been 


steps con 
with 
and 
have 
approached by many inventors in their 
us Some 

and others men with sound 
But all 

Each 
examined by 
and 


years’ history have been 


cranks 
have been 


ideas given a 


hearing invention is closely 
a team of skilled engin 
cers, then classified as either a 
possibility for further investigation or 
a reject The latter category embraces 


the majority, but occasionally a really 
Such was the 
Keith Cowley 


his 


sound idea 1s presented 
case when an Australian 
confronted them with automatic 
level for the building and civil engin 
cering trades 

He invented this level in the 


cours 


90 


JOHN A, 


The potential customer 
the Cowl level 
fitted to this display 


can “ve 


tfand 


NEW MARKETS—2 


ASH 


of war Australian 


mainiand against the threat of Japanese 


time defence of the 
invasion, its 


the 


purpose being to replace 
tele 
scopic levels used in nearly all construc 


Like the 


mounted a tripod and resem 


cumbersome and expensive 


tion work telescopic level 


it 1s on 


bles in size small 


One of its 


and shape a Cin 


camera primary advan 
tages 1s that it can be used by unskilled 
the 


means 


labour The principle is simple 


level sights itself, as it were, by 


of tiny mirrors, one of which is 
mounted at right angles on a pendulum 
All that has to be 


to Move 


done is for one man 
a bar on a measuring rod up 
and down until his partner, operating 
the level, sees an unbroken line reflec 
ted in the sights 

Mr 
le vel 
did 


production, which the invention seemed 


Cowley had been marketing his 
Australia, but he 
for 


successfully in 


not have the facilities mass 


This article, the second in the series, 
describes how a firm of scientific instru- 
ment makers were approached by an 
inventor, and, after thoroughly testing 
his invention, adopted it for development. 


By redesigning it for mass production 


and making a comprehensive market 


survey, they were successful in intro- 


ducing this new product——the Cowley 


levelto one of the world’s oldest 


established trades 


He 


interest i 


to warrant therefore dé 


try and manutlac 


ind he 


quantity production 
the opp 
here were great 
April, 1951] 
ind Watt 

their usual po 


for 


both of its techni 


England, as wrlunitic 


velopment ter 
Australia In 
proached Hilger 

Following 
accepted the level COSC 
thon 


il « ip 


ind its commercial prospect 
nearly a years investigatio 
decided to adopt it 

As the 
different 
Watts 


sold 


Cowley level 
instrument | 
usual product 
their regular 


Marc 


through 
Therefore in 
decided to se 


the 


channels 
they 


ment in works 


this new instrumer 


an experienced 


man both wer 


the jot 


of the department 


trons for 


The first big problem w 


was faced was the re-ce 


wns 


level for quantity 
‘ 


oth 


product 


drawing taff worked wit 


mnths, and t 


im for several m 
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EMPLOYEE 


Case History 4 


IRFIELD INDUSTRIES LTD 
the light engineering group, intro 
duced an employee shareholding 
1952 A feature of thi 
that it 


scheme in 
design d t 
that 


scheme 1s was 


overcome the unfortunate snag 
when shares are issued to employees at 
below the market price, the Inland 
Revenue take the that they 


assess the employees for income tax on 


vicw must 


the difference between issue price and 
market price on the date of issuc 

What Birfield 
is, therefore 
at par. There is 
gain 
provisions of the scherne 
later 


iain conditions 


Industries have done 
to issue Preference Shares 
thus no initial capital 
the 


shares 


for the employees Under 
thes 
under cer 


become convertible 


into Ordinary shares 
by the 


stands 


without further payment em 
ployee. And as the 
can be no 

capital gain 


conversion 


there 
the 
time ofl 


law 
assessment of tax on 


derived at the 


Initially only those employees who 
had 15 years of loyal service with the 
company were allowed to participate 
in the Birfield total of 
16,896 shares were issued to 450 of the 
company’s 4,500 Only 
five per cent of the employees invited 
to participate did not do so. The num 
ber of shares per year of service that a 
participating employee was allowed to 
take up varied from 
depending on his position in the firm 
There have been issues of employees 
Preference shares each year since 1952 
and if all those entitled under a recent 
issue, take up their shares, about 1,900 
employees will, between them 
taken up about 78,000 shares 

Now let 
Ordinary shares takes place 
issue Of Preference 
made, a notional 


scheme A 


employees 


one to five 


have 


conversion to 
After an 
been 


us see how 


shares has 


reserve is set aside 


Common Stock 
Preferred Stock 

Government Bonds 
Cash 


SHAREHOLDING 


By the EDITOR 


out of profits each year, until a credit 
has been built up equal to the difference 
between the agreed conversion 
the 


Employees 


price 
The 


shares are 


and original issue price 
Preference 
issued at £1 Their conversion price ts 


Wednesday 
of the Ordinary stock of the company 


equal to the average price 


during the twelve months 
the date of 


that 


preceding 
issuc Suppose for 
this is £5 Then the 
will be conver 
notional credit of £4 has 
And in order to deter 
notional 


example 


Preference shares not 
tible 


been built up 


until a 


mine this credit, a form of 
profit-sharing without any actual cash 
payments is used 


The 


Preference shares was worth 


issue of Employees’ 


£16,896 


original 


The nominal value of Ordinary stock 
in the company at that time 
£265,000 two capitals 
added together and divided into the 
net retained profits attributable to this 
capital, after deducting all 
net and 
Thus a figure of net retained profit per 
This the 
conversion credit for the year. In the 
first two years of operating the scheme, 
notional credits of £3 Is. 10d. per 
share were built up against the original 
issue of Preference shares. Their re 
quired conversion credit is £5 4s. 7d., 
so it is expected that they will become 
eligible for after the ac 
counts for 1955 have been published 
And then they become cligible 


was 


These were 


taxes and 


interest dividend charges 


share was arrived at was 


conversion 


retro 


free 
choice, this is 
how the ave rage 
Standard Oil 
emplovee has 
decided to in- 
vest the mone) 
accruing to his 
account 


Given 


spectively, for the scrip issues made 
Ordinary Stockholders since they wer 
Also 


period prior to conversion, Employee 


originally swssued during the 


Preference shares receive a dividend 


ten per cent 
Case History § 


T he 
luced an 


Standard Oi! Co 


employee 


195? 


of Ohio intr 
shareholding 
This is in 


cheme in sorne 


respects an improvement on (but 
basically similar to) the 
duced by Sears, Roebuck 
United States order house ! 
1916 ( Sears, Roebuck 
scheme, employees retiring from the 
the period 1946-4s 
an average profit of $20.11 
on an average investment of $2,134 
the and Profit 
sharing Pension Fund. In one case, 


scheme intré 
& Co., the 
mail 
nder the 
company during 
realised 
company’s Savings 
an employee who had made an invest 
ment of $7,900 profit of 
$208,000. This type of scheme, there 
fore, can offer great prospects of reward 
to employees if their company ts suc 


made a 


cessful. But it is proposed to describs 
the Standard Oil scheme rather thar 
that of Sears, Roebuck, as the forme 
is more up-to-date 

Full-time employees of Standard O; 
of Ohio may the scheme if they 
have more than two 
and contributing to the 
company's retirement plan, which 
quite separate They must 
allot either three or per 
their basi 
excluding overtime 


jomn 
years of service 
are already 
agree to 
SIX cent ol 
salary that 1s 
bonuses and com 
the Nat 
who act 


wage of 


missions—-to an account in 
ional City Bank of Cleveland 
as trustees for the scheme 

These allotments are deducted fron 
their pay, and an allottee may change 
from the three per cent to the six per 
cent rate at will, subject to a maximum 
allotment of $60 a month 

Every the company 
a contribution to the bank account o 
each participating employee, and this 
contribution is proportional to the 
allotted during the past 
the employee The pr 
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Case History 6 
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wo-thirds of } I lw cannot rr 
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Employee § Choice amy le 
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ti view 
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Say j ! i States mcome 
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two y which 1s 
illotment ma ) I ite of incor 
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when the 
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tool factory at Bonnybridge in Stirling 
shire It was, and is, a small fact 
but from it came Rollo’s vision 
. . other small industries to the Higt 
f- N ()F | S | () N In 1941 he opened the first 
“ 7 . factory at Fasdale, in Argyll, 


manufacture of small machine 





It ran steadil if slowly ind 
duces now ploughs and parts for 
H T k d “ tractors assembled in Ross-shire Six 
S (618) In ustry years later Mr. Rollo opened a tactory 
at Balado, on the borders of Perth and 
bd Kinross, starting it with two members 
to the Highlands of the local aero club, who were tal 
to the club but could find no ork 
nearby 
HAT is the difference between With help from the county cour 
aman with a bee in his bonnet of Ross and Cromarty Mr. Rollo put 
and a man of vision” Perhaps up another factory for a dozen workers 
the answer is that the man of vision is at Inverasdale on remote Loch | 
to some extent successful in achieving : two years ago, and capped that b 
his vision ; the other man is unsuccess ‘ refitting a disused foundry at 
ful and the bee remains in his bonnet just a year ago All this activit 
There have been lots of Scotsmen of from the visionary’s formula 
both sorts, and in fact the people of > the machines to the men 
the Highlands are often visionaries ; One of the main difficulties 
But rarely do they dream of doing Mr. Rollo has had to overcome 
something practical about the depopu of transporting raw material to 
lation of that magnificent part of factories and collecting the fin 
Britain The young people (and some products. It has been done by 
of the older ones) leave for the towns, a lorry which makes the round tr 
or for other countries Many British them all, a journey of almos 
governments have shed public tears John McC. Rollo, O.BE. thousand miles. twice a month 
about the lack of industries among His formula Take the products of the factories are 
the mountains, and about the hard machines to the men” well, even in overseas market 
lot of the crofters who scratch a living There was much else for Mr. Rollo 
from the thin soil on which they were to get back to them—and his love of *© 40. He has a croft on Easdale 
born. Relatively little is done about it. the people who live there. Born in a which he farms at week-ends. He 
To do something about this situation manse at Springburn, John Rollo was realised that if only there was a tractor 
needs cither a bee in the bonnet, or a apprenticed to engineering at the small enough and cheap enough much 
man of vision That is where 53-year North British locomotive works He the back-break and the heartache 
old John McConachie Rollo, O.B.E., also took the degree of B.Sc After Might be removed from crofting 
comes in. He has the vision and he working at several other engineering First he built a pedal tractor. Hard 
does the work plants, Mr. Rollo decided to strike out ‘hough the pedalling was, it was easier 
His vision springs from his love of on his own. He took the plunge in than the ancient foot ploughs still to 
the Highlands —he loves them so well 1930. With the financial help of friends, be found in the Highlands. His next 


that he gave up a good job in London he set up the Dempster-Moore machine ™0del had a miniature cycle engine for 

propulsion This, however, was too 
limited in scope 

Then he designed a new tractor 
round a three horse power engine 
This was small enough to be cheap, 
but powerful enough to do the 

The machine was shown at the 
Scottish Industries Exhibition in Glas 
gow last September Mr. Rollo can 
proudly say that it is “ designed for a 
crofter by a crofter and he can add 
that parts of the machine which may 
revolutionize agriculture in the High 
lands are made in his Highland 
factories 

Not only does the tractor draw a 
single-breasted plough, but it can also 
draw a trailer for conveying crops, 


“ o fertilizers and peat The trailer will 
Designed by a crofter for a crofter the tractor which . . =. ' , 


Mr. Rollo produced specifically for Highland agriculture even act as a bus on the rough High 
land roads. It will carry half a dozen 
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Mr. Rollo is r 
Highland Fund 
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to achieve so 

should 
al lite 
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the 
the 


He 
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t of 
according tland 


quite a part in running 
Development A 


eighteen to twent cr ‘ ] s Yes, he real \ the Higl 


crotter who has 


to be able to make a On ng fron Voluntary 


Meeting in a P.O.W. Camp 


Led to Post-War Success 


EAM work | 
asset in eV 
large or sma il 

iccess Of Deritend Pr 
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managing 

be the first 
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Robert W. N 
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broke out he 


(he had mn 
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Territorial Army) and wa im 


1940, near 


previot 
old fr 


ends and a new 


years in the 
later captured 

While a he n ‘ Mr 
engineer Robinson 
frendship developed 
Later 


Humphre 


him in his new ver Ir 


pr wsoner 


Gecorge 


close between his offer was a and 


another 
Humphrey 
nginecring In No 


the 


them when moved to 
Slough on a short tr 
vember, 1948 


first cast 


ininy 
the 
ng 


camp, he also met Johr 
had 


ipprenticeship 


who completed n <« 
made 
T he experiment Niu i 


Mr decided 


chance to enrol a 


with 1Ar ee motor 


company just before his call-up. Both 


\ y an impor Danielsen 
f Deritend 

td workers 
war ended, Mr 


his father 


Mr. R 


these men were later 


tant part in the format 


Precision Castings | ind = produce 

When the 
decided to 
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however 
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prospective « 
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After the 
trained (by 
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ced process 
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contented himsell with 
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organization new 
The work 
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Lexikon 


A British-made machine of world-wide reputation 


It is by design by sheer excel 
lence of design not by mere 
chance, that the produc ts of 
Olivetti in the business offices 
of almost every country in the 
world, have a reputation for 
juperb workman ship and 
consistent, reliable, perfor 
mance 

The Olivetti Lexikon - made 
in Great Britain by British 
Olivetti is the latest prod 

uct in line with this long and 
firmly established tradition 
It is designed with every up 
to-date worthwhile feature to 
ease the typist’s task in prod 
ucing wuwnmaculate work — 
and de signed to go on doing 
so with sturdy imperturb 
ability throughout years 
and years of service 


Made in Great Britain by BRITISH OLIVETTI Ltd. 


10 Berkeley Square - London W. 1 
FACTORY: Summerlee Street - Glasgow E. 3 


Authorized dealers throughout the country 
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URWICK versus OXFORD 


occupation suitabl for real 





cated” individual T he per 
In our November issue (page 65) this snobhery means that 
we quoted from a speech by Colin deliberately neglecting the 
A. Cooke, senior bursar of Mag- bution of learning to the 
which the existence of the 


dalen College, Oxford, in which he 
said: **The whole of the present- 


depends 


The consequences are 


day urge to study and improve the United States in 1951 the 


management by research on how 180,000 students at univer 


to manage is a huge mistake."’ majoring = in management 
Lr.-Cor. L. F. URWICK — In this country tere were at m« 
; : Existing management teaching, he 
BE M. : hundreds 1} we have ti 
maintained, was in fact confined to 


ductivity teams to the U nite 


INCE Mr. Cook 
. subjects which had an _ indirect order to try to find out how 


tants with some k 
bearing on management. ‘There mechanized economy work 


management 
That 3 the central 


yuccaneers” was his phra ‘ is no such science as the science of 
' 9° nilly we live in a mechanize 
licy | » a management,”’ he declared. Here, Oni “* , . ' 
ny ¥ mia ne 
Mr. Cooke's challenge is taken up and to mak 
by Lt.-Col. L. F. Urwick, O.B.E.., kin 


M.C., chairman of Urwick Orr iS wel 


‘ir j 
editorial po 


raw material of man 


ledge, Viz cases who an irguc 


May | point out v that the 


difference between us is not whether 
yh ‘ hy 
management can be rned or not and Partners Litd., management philosoy 


, bes rned ' to approach the probk 
but how it can best learned. Mr consultants, and a _ pioneer in N) “ter 
oman s« « bet 


Cook and yresun your 
ete _ British management training mobile t 
selves believe that it i! t be kk 
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method of apprentice 
tions of this method tudy and teaching of manag 


important than any of the underlying concerned Ir erting th 
(1) That the 


disciplines is the attitude of mind, the no wh science as the 
mation with 


integrity, the respect for fact with management Mr. Cook 
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which the student learns to approach iving that where human 


ire extraordin 
his task of trying to arrange the work mecerned t x t 
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, = many years ago, equipment such as this would 
have been considered ‘modern’, but one has only to look 
around the modern office to note the vast strides that have 
been made—ond yet—there are still typists to-day who are 
compelled to work to out-of-date ideas. “PRIMUS ’’ 
Continuous Stationery has replaced the out-of-date un- 
productive operations previously carried out in the office 
interleaving and extracting loose carbon sheets, inserting 
and aligning separate stationery forms, etc. 


“PRIMUS"’ saves ONE HOUR IN EVERY THREE on 
invoicing, works orders, goods received notes, purchase 
orders, and other tasks of a repetitive nature. With the 
simple attachment, ‘‘PRIMUS’’ forms can be used on any 
make of typewriter. The smooth feeding of the forms into 
the machine assures that the typist is engaged ALL the time 
on productive work. 


2M S 


THE PRIMUS STANDARD REG 


For HAND-WRITTEN RE AD 
Pr 


Register used in co 


ontinueus Stationery ensu 

speedy smooth operation 

automatically iocked in the machine pro 
vides your auditor with a check on each 
transactior 


QUEEN ELIZABETH STREET @ LONDON S.E.I. 


TEL: HOP 5344 (5 lines) 
Branches at: BIRMINGHAM - MANCHESTER -OUBLIN -GLASGOW 
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The Consultant 
and the 


Smaller Firm 


Most small firms are reluctant to avail them 
selves of the services of industrial consultants for 
fear that they may become involved in very 
heavy expenditure, both for fees and for recon 
struction of their plant The experience of 
Copperad Lid. of Colnbrook, Bucks, suggests 


This home-made cd embodying a cycle pedal 
spur wheel, has halved production time that it is possible to employ a consultant on a 


part-time basis, at a reasonable fee ( apital 
expenditure on new methods was around £1,000 
and they have had a 51 per cent increase in 


\ N y smal 
output per man hour 


tamt to call 
sultants bec 
large bu 
decided to inv rate the p 
of reorganiz ol employing industrial consultants \ 
of Copperad i hov consulting firm were therefore invited 


scope for scientific planning to make a survey, to see whether a 


fa ’ suitable scheme could be recommended 
that under the guidan ‘ The consultant report 1 that they 
could effect a lerable reduction in 


limited by the A the 


i substantial 


in sometimes manulacturing <¢ t ind that they 


ng equipment could be employed on a part-tum 


pperad are n basis An agreement was therefore 
inge of inc concluded whict overed productior 


control, work ¥y. and gener 7 


r operatior 


About 250 wor f ck mentati f rocedure j 
“2 ; : Produc tion Control 


the sche 


ime the 
the 
onves 
1 draught 
nm mdust 
The 


burner f 


Desy 
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olutionary 


Sends urutten messaged over tehephone wires: 


@ Sends and receives handwritten messages, signa @ Simple push-button operation—can be used 
tures, typed and printed matter, diagrams anyone without skill or special training 
formulae, business details of all kinds 


the rev 


ea Fast, silent, error-free transmission and recep @ Ends messenger and mailing delays, e 
tion. Messages are reproduced at one or many telephone errors, cuts costs, puts new speed ar 
distant points simultaneously exact d t) efficiency into business operations in orgat 
origina tions large and small 


7 * * oe . + * * * * * 


Please send, without obligation, details of your 
Facsimile Communication System 


Narn 
Position 


Company 


TELEGRAPH HOUSE. CROYDON. SURREY 4“ 


Makers of the Teleprinter . ou a 
BUSINESS 





movement 
of the 
operat 
ind each su [ t uC while 
Operator selected é The present 
exchanges the movement 1 for parts in pair 
ppropriate job car tubular sect 
On receipt of the 1 en t ird home-made 
each operatior t ‘ pedal spur 
mmediately re-t I t irda idvances 
foreman of the s i ! through an oxy 
next operation « f pre i , So tracing 
instruction Job t 
it the control desk Oper 
ire summarized on d 
which record what each mart isd an 
how much he ha if j f illow Conve 
inces granted fo cas yond his embled 
control ind w } f e careful me 
daily work sheets a rm li A simpk 
weekly control s v ra j operatives 
cost against standa nad analysing illowed to cho 
the costs of the irk y new method 
ince method had beer 


had voluntarily 


other was 


Vv ork Stud) hatter 


gether d 
Once the product \ In many 

flowing smoothly 

in position to 

tive bonus schet 

times establishe 

Owing to the time 

‘ impracticable t ly whe were 
factory a8 a singie unit tw re hazard 
fore decided to dea th th ¢ pro isi 

1 department 


those i 
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held firmly in position by keys at the 
top and bottom key 
simply of a piece of metal having four 
slots and a handle 


each consisting 
and the whole unit 
is welded in a single operation. Be 
production, the 
that all 
which is of great importance 
agercgate 
effective 


sides speeding 


method 


new 


ensures surfaces are 
level 


I he 
but 


effect of this simple 
gadgetry of which 
many other examples could be given 


has been very great 


Incentive Payments 


introduction 
Before 
installed in 


The next step was the 


of incentive payments i bonus 


scheme was any depart 
ment, a meeting was called of all the 
workers concerned, together with the 
shop stewards and other trade union 
representatives. Projected changes of 
method were explained and discussed 
and a works specification sheet setting 
out the conditions of the scheme 
prepared for 
permanent 
held at 
requested, until the scheme 


ating to the 


was 
each department as a 
Further 
frequent 


record meetings 


were intervals, if 
was oper 
satisfaction of all con 
cerned 

Having dealt 
departments, the consultants extended 


with the production 


indirect 
packing, 


the incentive scheme to cover 
departments such as stores 
transport and maintenance, the earn 
these indirect 


the 


ings of workers being 


related to overall activity of the 


shop 


Budgetary Control and 
Standard Costing 


In view of the considerable savings 
arising from production control and 
the incentive bonus schemes, it was 
decided to proceed with the second 
Stage, using the information resulting 
from the control procedure and bonus 
payments to install a 
budgetary control and standard cost 
ing 

1—To 


product 


system of 


The objectives were threefold 


determine the cost of each 

2 To enable all costs and ¢ Ape ndi 
ture to be controlled 

medium for 


lo provide a for 


ward planning 


Product costs are obtained by 
evaluating the material and work speci 
made 
control, production control and work 
The 
for each component ts extended to give 
material, 


By summarizing 


102 


fications available by material 


study master operation layout 


and overhead costs 


the 


labour 


costs of com 


Stages 


in the Reorganization 


1—A production department was set up and a system for 
planning a smooth flow of work evolved 


2—Work study was carried out in each production depart 


ment 


This chiefly involved recommending the installation 


of simple gadgets which made the work easier and greatly 


increased output 


3—A system of incentive bonuses was introduced, based on 


standard times obtained from the work study 


for 
Each 


evolved 
etc 


were even 
maintenance, 


scheme was discussed with 


Bonuses 
stores, 
the 


indirect workers in 


workers involved before being finalised 


4—Standard costing and budgetary control 


were intro 


duced, together with all the documents necessary to enable 
executives at each level to see how production costs are 
going, and to help top management plan future expenditure 
and meet all their commitments 





the total costs of sub-assem 


obtained 


ponents 


blies are these im turn are 
assembly, 


give the 


costs of 
added to 
total standard product cost 
the 


it was necessary to set up 


summarized and 


painting etc are 

To achieve second objective 
cost control 
budgets for every item of expenditure 
both 


and on the administrative side, against 


in the production departments 


which actual expenditure could be 
For certain 
budgets must obviously be flexible, so 
that as the production 


changes the expenditure allowances will 


measured items, such 


volume of 


be changed in relation to the increase 
or decrease in work activity 

Costs are controlled by measuring 
the actual against the allowed expendi 
ture, the figures being presented to the 
departmental heads and foremen with 
in ten days of the end of the period, in 
order that may be 
taken 


Forward planning its done through a 


action promptly 


comprehensive budget, of which the 
expenditure budgets used for cost con 
trol form a part 


the 


This budget sets out 
the 
which the company intends to pursue 


probable results of policy 


for the next financial period. It covers 
the anticipated sales in volume and in 
value, the costs of production of this 
volume, and the forward cash accruals 
and requirements of this policy 

Just as detailed expenditure can be 
compared with budgeted expenditure 
it is now possible to compare the whole 
business picture at with the 


any time 


forward plan. Any deviation from the 
immediately 
taken at once to 


Action 1s taken as a 


plan becomes apparent 


and action can be 


correct it result 


board of 
directors, management and shop floor 
The 
controlled at 


of meetings at three levels 


overall picture is watched and 


board level, while more 
detailed control, especially in respect of 
expenditure 


ind prod ction results, 1s 


exercised by a budget committee 
through the 
command 

The 
signed to build up information in the 
form of a pyramid 


summary 


acting normal lines of 


reporting system installed is ce 
At the apex ts the 


which 


view 


return, allows top 
the 
broad 
against the forward plan 


The 
against the forward plan 


management to progress of 


the business in perspective 


sales volume is controlled 


forecast and 
actual sales and their 
the the 


profit margin expressed as a return on 


total costs being 


shown in summary return 


the capital invested. Sales are analysed 


by product, the 


and actual 
sales values being shown for the cur 
I he 


those of 


forecast 


rent period and also cumulatively 


returns are compared with 


previous periods Sales are also 


analysed by area, the area managers 
having the dual responsibility of keep 
ing sales up to the agreed target and 
keeping within § the i 
limit 

The 


products is summarized, for 


expenses igres 


value of orders received 


actual orders again being shown 


rd 


orders on 


current per ind cumulative 


return of hand but 1 
executed links up sales with order 

The profit and loss account g S tM 
standard profit when manufacturing at 
standard cost, which is converte 
idding or ce 


niinued on pag dd 


actual profit by 
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Insert the card—the record's made ! 





On your first look at the streamlined, 
attractive, business-like appearance of 
International Superelectric Attendance 
Time Recorders you are prepared for 


their quick and efficient operation 


NO LEVERS OR 
HANDLES TO MOVE! 


” Instant recording by the mere insertion of the 


4 


time card 2 one handed operation 


Registration of time, correctly positioned on the this is the 
time card and checked easily with direct-read time only 
numerals on the front of machine 
operation 
Automatic printing in red of lost time and overtime necessary 
records—visible to the employee and assisting the 
on the 


wages department 


Bells and hooters can be automatically operated at 


INTERNATIONAL 
Superelectric* 
ATTENDANCE 

All electric operation ensuring TIME RECORDER 


accurate uniform time 


pre-arrange d times as close t gether as one minute 


Ask for this booklet | 564 2 “On Time’’ 
sent without cost or obligation 


IBM UNITED KINGDOM LTD. 


formerly INTERNATIONAL TIME RECORDING CO. LTD 


Time Recording Ficheeoarent —_— 
Electric A 
8 BERKELEY SQUARE, LONDON, W.1!. MAYfair 2004 


« 
Showrooms and Offices alec at Birminghar eed and Glasgow 


ra Gg VT east Ll OwN 
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-from UNPRODUCTIVE work 





There is no need for your Wages Office Staff to 
be chained to the tedious and costly drudgery 
of useless P.A.Y.E. form filling. This constant 
drain on men and money resources can be 
stopped at once by using the ANSON PAY 





GEORGE ANSON & CO. LTD. 
Anson House, 58 Southwark Bridge Road 
London, $.€.! Tel: WATerloo 3746/9 


ROLL MACHINE, which really does SIMPLIFY 
Wages and Salaries routine. 


ANSON eliminates separate entries on P.9 Tax 
Cards, Wages Sheets and Pay Envelopes, and 
kills the bogey of transcription errors. 


ANSON, which can be operated easily by your 
present staff, will produce in 1955 ALL essen 
tial P.A.Y.E. and Wages Records quickly and 
efficiently, without the need for perforated strips. 


lf you would like to know more about the 
Anson Payroll Machine, don’t delay—complete 
and post the coupon below NOW. 


REMEMBER! THE ANSON TAX CARD IS 
NOT A CARBON COPY. 


NSON 


equally effective for 
ledger work and receipts 


BLSINESS 





Good Supervision Can Reduce 


Labour Turnover 


By LEWIS KONRAD 


Employing nearly 1,100 women on repetitive jobs, James Pascall Ltd., in common with 
other manufacturers, used to experience difficulties in maintaining a stable labour force 
By extending supervisor training and encouraging a ‘“‘help yourself’’ attitude among the 
workers, they have achieved a more contented working population, 


thus substantially 
reducing labour turnover 


EEPING emp y tented Y nding ind 
t ther work where marricad w 
merely cogs in a machine doimg the labour turn 
e jobs for eight 
ngstanding problem r larg work, the comy 
manulacturers rr j 


luring the past 
of Mitcham, Surt 


this and to less 


the wellar 


onery manu tur The act 
{this problem with t lerabl Mitchan 


Nearly 1,100 of them 1.800 


in the factory 
ees are women Vv ) age ' Each 1s large 
from 15 to over SO 


if ' 
tiled flo« 


A modern air-co 


the factory well 


these women 
wrapping, packing 
departments, although some do lig! supplied by flu 
duties in the manufactur 
Most of the work 


Om necessary 
repetit 
' 


natur onsisting largely « mach 
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Thorough “on-the-joh” training of 


upon human relations and other 


“jf 


; 


ervisors is supplemented by lectur 


clevant aspects of management 





like the 


would 


about the job. If they do not 
look of think they 
prefer to do something different 
ittempt is made to place them 
job which will suit them. (This « 
of be hard and f 


practice, as there not always 


a job of 

in 
in a 
innot 
cours made a 


ure can 


cies in every department.) 


Preferene es 
It has been found that some women 


prefer to work in a tea some do not 


like 


prefer a cold working atmosphere to a 


m 


to work with machines: others 


warm one The personnel department 
to these 
that 


cater for 


it 


always endeavours 


personal preferences, for is felt 


doing the 
likely to maintain a stable labour force 


by so company is more 


Young girls who have just left school 


are usually selected for work in the 


dipping rooms, as they tend to learn 
quickly than older 


other hand, 


work more 
On the 
women are preferred in the 
department, this 


machines 


and 
women older 
wrapping 
involves 


as work 


using There is no age 
criterion for new recruits to the pack 
ing rooms, which also provide oppor 
tunity for those who prefer teamwork 
A smaller department for enrobing (or 
chocolate covering) employs younger 
girls, as little skill or manual dexterity 
is needed 

All these jobs, no matter how simpk 
need a certain amount of initial train 
ing In ths 


new entrants work with a 


department 


skilled wrap 


wrapping 


ping-machine operator for three weeks 
left work 


constant 


which they are to on 


but 


after 


their own, under super 
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where 
skill 


weeks 


Im the 


i considerable 


vision dipping rooms 
ol 


13 


measure iS 
new girls 


They 
the 


necded receive 


taught how 


then 


training are st 
to 


all 


competitive 


sweets, and how 


speed. By 


to sh ip 


attain working putting 
the 


form 


together 1 
to 


trainees 
ot 


created 


incentive raise output is 


Occasionally, a who has been 


at 


girl 
a wh for time decides 
wants to change. It 
of the machines 
More probably 


a fellow-worker 


Through the 


working sOrn 
that 
that the 
her a he 
had a 

or the 
head of her department 
appointment to see the personnel man 
ager If a talk the girl 
concerned provides a remedy 
Kocs back to 
her differences settled, « 
to 


may be 
gives 


she 


she 
noise 

sdache 
uff 


supervisor 


has with 
even 
she makes an 


to or girls 
then the 
her job with 
if 


another department 


girl either 
”" necessary 
iS transferred 
Usually, differences on the shop floor 
the by the 


staff 


can be cleared up on spot 


personnel manager or his and 


transfers are few 


Change by Rota 


In a department where several girls 


are working on slightly varied jobs 


they make out a rota by which they 


day, thus 


The 


visors are urged to encourage this 


can change jobs during the 


relieving the monotony Super 

help 
yourself” attitude of the girls, and give 
advice aS 


of 


as much assistance and 


possible on the preparation these 


internal “switch” rotas 


Every day, four “music-while-you 


work programmes are broadcast over 


the factory loudspe 

breaks p 

and morning 
When girl 


sitting down 


iker 


are 


with industrial « 
jobs, stools are suppl 


all 


white overalls and « 


day, employees 


white head 

changing in and « 

locke! 
key 


in import int 


a separatk 


each girl ha 


supplied with a personal 
cleanliness 1s such 
in the handling of food-stuffs, nur 


pre vided 


s for 


wash-basins are 


The facilitice the womer 


play an important part in re 


labour force but it m perha 


more important that the 


should be ind under 
able differenc 
shop floor rather that 

to the 
type of 


patient 


and to settle 


refer 
depart ntal head 


there 


the 


work 


dency, toward end 


tempers to begin to tra 


can be easily upset by 
word from the foreman 
well 


the 1 


ment are iware 


recognise mportance 


visors who need to be giver 


facility for training in human re 
A bad supervisor 
n the 


can keep the 


in stimulat 


factory, but well-tr 


peace and iron 


culties as the’ 


Training Plan 


4 great deal has been done t 


supervisors as much traiming 


sible This is mostly on-the-\ 
ing, in which the 
given the 


the practical work of his foremar 


pote ntia 


opportunity to unde 


have frequent discussions with the 

task 

ne I 
Part 


training 


of his department, whos 


whether not 


ol 


assess or 


qualities leadership 


attention is paid to 
field ol 
are also given on other relev 
ot 


control and the 


human relations, and 


int 
pr 


ibilituc 


management, such as 
respons 
factory 


Since 
placing 


supervisor 
paying greater attent 
ot 


proving the traimin 


new employees 


2 ' 
James Pa 


bk 


supervisors 
secured a more Sta 
population 


that 


working 
the 
substantial 
T he 
tinuing 


out by fact there 


drop in labo 


management hope 


their poli y 


be obtained 


figure will 





Busy men know that half an hour with a 


SUMLOCK consultant is ume well spent 


Because figuring the SUMLOCK way can 
transfer a load of routine office work from senior 


executives to junior staff—and with absolute safety! ALWAYS SEE THE MAN FROM SUMLOCK |! 


SUMLOCK LIMITED, : Albemarle Street, London, W.1 Telephone: HYD 


Park 1331 


Birmingham, Hr (_ard w, La Le er, Lowert Mam he 
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A GOOD RESOLUTION 


gr 


4 


WARD ADV 
RIAL CONT 


ESLABELS 


OL INVOICE 
Invoices, Purchase Orders, Material F i 
EDITADVICE 


Control borms in fact, wherever 
ODUCTIONG 
the problem is one of producing the ISURANCE PRG 
typed forms essential to business, it TION ORDERS P| 


may pay you to find out why more and ICES BOUGHT & SOLDADV! 

more firms are turning to “heonoset” RODUCTION ORDERS PURCHASE ORGED 
CESBOUGHT & SOLD ADVICES INSURANCE P 

Continuous Stationery and the “ 7 

: S$ PRODUCTION ORDERS PURCHASE ORDERS CONFIRI 

keonojet™ Lypewriter Attachment 

CES BOUGHT & SOLD ADVICES INSURANCE PREMIUN AL 

RODUCTION ORDERS PURCHASE ORDERS CONFIRMATIO 


Whatever your woblem, represent 
| | BOUGHT & SOLD ADVICES INSURANCE PREMIUM AL 


atives are available to assist and advise POERS PURCHASE ORDERS CONFIRMATIONS REQUISITI 
you they are at your disposal free D ADVICES INSURANCE PREMIUM ADVICES RECEIPT FO 
of obligation Simply cut out and SE ORDERS CONFIRMA TIONS REQUISITIONS WORK) 
ANCE PREMIUM ADVICESRECEIPT FORMS EXPIRA’ 
attach to your lettesheading the portion 
HONS WORKS ORDERS GOODS INWARD ADV 
below and post 
MS EXPIRATION NOTICES MATERIAL CO? 
ORDERS GOODS INWARD ADVICES LA 
N NOTICES MATERIAL CONTROL IP 
INWARDADVICESLABELS CP 


RIAL CONTROLINVOIC 


LABELSCREDIT* 


conojel 


on (date) 





i 
PETTY AND SONS LIMITED | 


Whitehall Printeries, Leeds 12 | t.. _— C 
lelephone 32341 | ee) osc 
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This Photo-copier 
Cuts Office 


Printing Costs 
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ISON 
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Modern photo-copy ing methods 
can be used to fulfil many office 
printing requirements This 
article describes how tisons 
Ltd. of Felixstowe are now 
using a copying process which 
speeds the distri ution of essen 
tial information, saves typing 
time and reduces the danger cf 


transcription errors 





thi 


table 


equipment whict n t ol 


type machine pable of produc 
ing po 
tran 


without the 


direct fron 
ided 
negative 


itive opt origina 


lucent document 


ind at a 


ingle 
use ol a 
speed of over 300 copies per hour 
If the original | 
both sides 
ing 
prepare the translucent positive 
of the chief 
is that no liquid touches 
Because of th 


machine dry and flat 


opaque or printed on 
a small automatic develop 


used to 
Come 


machine must also be 


advantages of the 
the 


process 
prints 
opies leave the 
ucceeding 
the 
about 


ct h 
being equal in definition to 


I hese 


copy 
original 
Id. each 

Before being ir 
the master copy is 
typist in exactly the 
ordinary sheet of t 


copies ost 


machine 
the 


erted in the 
prepared by 
ame way @s an 
ypescript except 


of course, that t parer i lucent 
that a 


instead of the 


tran 


and photo-proce ribbon 1 


normal red-and 
Alternative if the 


lor re 


used 
black 


are 


machine 
required letter 
y< llov 


with an 


also uitine 
sheet 
ribbon Th 
the 


the 


typing, a carbon can be 
ordinary 
backed on to 
fed 


carbon side 


used 
sheet is translucent 
paper as iti 
yellow 
uppermost (1.e 
the back of the 
the image 
Operation of 
simple 
junior 


into platen, the 


being placed 


ictually resting against 
translucent sheet t 
maximum density) 

the 
so simple, in fact, that 
the 


when 


give 
machine ts quite 
any 
member of office staff can 
and First 
the translucent sheet is passed through 
backed by 


is yellow 


use it as required 


a lower in-feed sensitized 


paper, which on one (sensi 


on the other 
When this second sheet emerges 
the the 
been * bleached 

an invisible 
matter 


tized) side, and white 
from 
has 


aving 


yellow 
oft the 
impression of the t 
This sheet is 
through a second in-feed, the bleaching 
process is completed 


rac hime surface 
paper, le 
ped 
then passed 
and the invisible 
writing is clearly reproduced Thi 


procedure is repeated until the number 


f copies necessary has been obtained 


The master is then filed and 1s available 


for printing additional copie f 


the 


about 25 


required lotal time spent in 


machine by each sheet is 
sect nds 

Io help the typing staff decide which 
nethod of should be 
ised for each piece of work sent in for 
typing 
been prepared which shows at a glance 


reproduction 
a special instruction chart has 


the type of original to be used for any 


particular item These instructions 
are based on the most economical and 
efficient method of the 


number of and are 


producing 
copies required 
as follows 


No. of copies Method of Reproduction 


10 Photo copying (unless carbons 
will suffice) 

Offset printing (paper plates) 

Stenc 


0-1 000 
000.2500 
Over 2,500 


| duplicating 

Offset printing 
metal plates) 

Special quick colour-change 
stencil duplicating 


(plastic of 


For short-rur 


two if work 


As already stated, Fisons have found 


that the photo-copying process can be 


used economically for a wide variety 


of forn documents and diagrams 
the deciding factor in each case being 


When 


wishes to 


the number of copies required 


for imstance, a department 


circulate a memo to 
the 
sheet of 


for 


cight or nine 


other departments text is typed 


direct translucent 


the 


on to a 


paper, ready insertion in 
photo copier 
I he 


are also 


the 
exploited by 


advantages of 
fully 
accounting department 


process 
I isons 
\ particular 


application 1s sales ledgers, which are 


maintained on translucent sheets 


Fach account is recorded on sheets 


f very strong translucent paper, which 


have already been printed with the 


necessary standardized headings, cus 


tomers’ name and address and column 


markings by an offset litho machine 


The accounting machines are equipped 
with photo-process ribbons so that, as 
far as the 


operators are concerned 


posting is precisely the same as with 


all 
types of material on 
thew 


Fisons reproduce 


photo-copier 
such as 
copied 
distributed in a 


{ diagram 
this can he 
and 


few 


mine 





the ordinar 


balance 


When a 

customer 

end ol 

accounts 

irom 


to the 


appropri i 
and 


neets 
them 

Here 

off and de 


while 


file send phot 


copying roon ngie op. 
hed to the 


heet if 


are run pat 


customer the original 


returned to the posting 
further u 
Fisons have also f 
useful in reproducing 
items from papers and tra " 
w from official 
of the 
field 


one of 


iga7ing 
report An examy 
machine adaptabilit n ti 
demonstrated re 
the head 
wished to 
Go 
unfortunately 
lated during the 
By making a 

printing 


was ently wi 


office departime 
distribute cop 
vernment circ hi 


i| 


been rather badly 


dupli 1iONn proce 
transiucent opy 


department were abl 


reproduce a number 
were far clearer tl 


Similarly 
of an 


when the only available 


important report iS found 
} 


be the original photog ic Negative 


if 
j 
and copies were require 1 quickly, tl 


was run 
the 


reproduction 


through the photo-copier 
blue 


pert t 


and result vhite-or 


readable 


Handwriting, too 


It should 
that the 
before it 


the machine 


perh 
work 


typed 


reproduce just i 


fact, now prepare quit 


of statistical report 
especially when the 
consists of large neg 
calculations chemi 
where diagrams are 
lucent paper 
departments 
purpos I} 
procedure mear 
in time lost d 
any possibility 
scription 

Nor | 
to the 
More 


sending in 


company 
and more 
their statistical 


sales analyses, cost statement 


on transiucent paper, ¢ 
script or type, so 
run off 


distributed to the 


on the 


departments concerned 
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AUTOMATICKET 


at your service 


with the latest systems 


of cash and stock control 


IN A FLASH— BILL AND CASH! 


In shops and stores. the new 

AUTOBILL Receipting machine not only 
issues a “ Bill to the customer but 
provides a ready and convenient means of 


mntrolling ca ile nd stock remaining 


n to the AUTOBILL, we have 
na nes ready t 


ontrol 
THE AUTOMATICKET 


ADVISORY SERVICE 


1 Stock Control The 


AUTOMATICKET LIMITED 


97 WARDOUPR Bee ge wi. l 4 / ee 
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umbrae’ 


BOOKCASES 


Keep things in their place 


eee. +, Sere 


Illustrated above 

HORIZONTAL BOOKCASI 

with glass sliding door 

4ft. S4in. x 2ft. 6gin £15.10.0 
HORIZONTAL BOOKCASI 

with 4 wooden door 

4it. Shin. x 2ft. 6gin £19.10.0 
Mlustrated below 

HORIZONTAL BOOKCASI 

with 2 wooden doors 


4it. Stin. x 2ft. 6din £17.10.0 


‘ 
Soe offices still stack their books and fil 


ind window ledges but an increasing number 
Cumbrae Bookcases not only keep everything 
needed, protected from dust, but add distinction 

the business as well There are no less than 4§ different 
availabl used singly or in groups they meet almost an 
ment mmaginabk Cumbrae Bookcases are stocked by 


t 


stores throughout the country 


MORRIS & CO. LID. 147 MILTON STREET, GLASGOW, 
ANSGATI ARCADE DEANSGATE MAN 
HEDDON STREET REGENT STREET LONDO 


& 


My 


| 


VWBRAI 


BUSINESS 





How Sanction-by-Phone 


Speeds Credit Control 


By JOHN PARKYN 


( ontrol of credit accounts ts a problem which faces many retailers departmen 
tores in particular, William Whiteley Ltd., the Bayswater store, are no 
using a system of credit sanction and dissection which, as this article describes 


has helped to cut costs and to improve customer rvice 


WY ite ettnown departme fere 
the “ ¢ KY? A ley ' ni thy redu 
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By placing the bill in an aperture at the bas ¢ phone Ueft), the sale 
assistant enahli the anction clerk to mark it with “proof of sanction 
lhe mark is made | a small printing unit in the interior of the phon 
The assistant then places the bill in the cash register “printing chute” (right) 


and presse the total-ke The amount i imultaneously printed on the 


hill and added to the assistant ale otal 


the bill with prom ‘ : on cur mut th 
protective measure which ind the tot 
for both the store and the 

The third alternative i carrier ) ib the lerk 
tem -—had been used by the store tor inted proof of the |t 
number of years but, although it | ! small aperture 1s fitted 


| sanction 


reliable method, the management con ‘ the 30 department 
idered that it was too slow to cops p Ss, near the base of the casing 
with the increasing quantity of work The sales assistant slides the bill into 
caused by post-war prosperity this and presses down a small lever on miainta 
the left hand side of the base Thi mmed 
lights up a red bulb on the control decided 


Quick Service 


nm 


panel, indicating that the bill is 


Finally, after careful consideration, position and awaiting sanction The 


it was decided to install the ystem clerk then presses a knob on the panel 


which iS mentioned earlier has which operates a small printing unit in 
ichieved substantial reductions in both the interior of the departmental phone 
time and expenditure The basis of § mechanism prints the date and 


the system is a network of 30 special cial Sanction mark on the bill, and 
inction” telephone which are sites ‘ issistant 1s able to remove the 

it Strategic points in the various cde | mm the iperture The whole 

partments All these phones ure con ition normally takes from 20 to 

nected direct to one or other of four ‘ s only In addition 

control panels in the sanction office iding the customer with q 


The call, 1 will be noted, doc ‘ \ helps to ke 


to pass through the store taff 


board, and there is no need for 


issistant to dial or ask for a part ) j ‘ ry r encv< 


extension Thus the company ha names 


overcome one of the major probiem them 


connected with obtaining credit sam 7” . ™ wher 
Reorganization 
tion—the time taken up while the 
issistant gets in touch with the inction The sanction office itself 
clerk gone considerable reorgar 
As soon as the ssistant lift ensure high-speed service 
the receiver, a small green bulb lights main problem was to enable 
panels in the tion clerks to check the 


up on one of the contre 
inction office and Duz 7?) nam gainst their rece 
Ihe clerk tilts the rece \ POSSID « 

cutting off the light and 


buzzer and listens 
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THIS JUST WENT 
COMPLETELY OFF THE RAILS 


This five-ton steam travelling crane is not 


the crane it used to be It raised three 
tons of stone at a radius slightly less than 
the correct maximum \ few feet from 


the ground the load dropped, the crane 


rocked, and down came the jib, the 
uperstructure and all — 
( ed 
, e) 
What Vulcan say. > 


There's something deceptivels Nid-looking 
about a steam travelling ane chugging 
along its rail But 

vulnerable to overturt { ley : . vervthing. trom a ) ‘ ‘ ’ FREE tor news of 
UINCTAOIE te VEECr EE .s , es any industrial accidents and 
ways to avoid them, ask 
LE ngineer surveyors from Vulcan Insurance receives that specialist scrutiny for w us now for * Vulean 

a quarterly § journal 
for Power users, Please 
machinery is their happy hunting ground first is Vuican first write to Dept, 4 


aS 
other types vessel, comes under their expert 


spot danger before disaster, and industrial Vulcan is renowned That 


VULCAN INSPECTS AND PROTECTS 


Vulcan BOILER & GENERAL INSURANCE CO. LTD 


67 Kine Street Manchester 





THE Mew/ | LAMSON 


ELECTRIC LIFT 
OLD MODEL | Ofek) hese Inyrhhant Udsanlagts 


Motor Wired to Mains NEW MODEL 
by Customer a. Motor “plugs” direct into Mains (No wiring by customer 
y usto > 


External Switches - ‘ Neat, small built-ir 


Double Casing c. Single Casing 


yall car for Cash and 


papers <arge on 


Telephone 140.2424 
i A al § Oo N Telegrams MELvVwh HARLES, LONOON 
ENGINEERING CO.,LTD. WILLESDEN W.W.1O. 


JANUARY, 1955 





ituated in mall glass office at the then re-sorted according to t issistant then pre de 


n der 


main entrance to the department. The « vw department it 


f 


ystem of keeping record he ome of them a third tin 


may be j 
much the army ind the management lite Oolten two departmental num srr nm questior I his 
consider the extra expense fully t crs appear on the same bill Th verprint the appropr 
fied in view of the way that the ht to the fact that sor iStant ire on the slip or entry bill, and 
office relieves the pressure placed on in two separate departments d the amount to the assistant 
the main sanction office which, for convenience, are located in individual total It also records fu 
Hand in hand with alterations tothe the same part of the building The details of the transaction (amount 
sanctioning system have been change hardware and kitchen furniture depart " tant number and department 
in the methods of dissecting and ment is one example of tl number) on an audit roll placed in the 
inalysing the daily taking \ n body of the register 


t Ssisti } oves tl dD 
Staff Reduc tion The a tant then rem the 


from the chute, hands one copy to th 


most department stores, these takings 
are classified under two headings 
| I he tuking of each a stant the system now in use how customer and places the other in her 


(for calculating Commission etc.) ‘ : reduction in dissection staff has index” envelope, as a visible record 


2 The overall taking of each been ichieved ind the cash-desks 


of the transaction On this en 
department have been almost completely abolished iS pasted 


ry 
‘ 4 
' 


simple chart, with space 


Prior to introducing the new method lo replace them, more than 60 cle« for the assistant to mark the number of 
of credit sanction, Whiteleys employed trically oper ited cash registers have the hill Farly next morning, all the 


what ws usually termed the floor been installed in the store Fach of iudit 


rolls with the day's takings for 


cashier ystem— that 1s, a cash-desk in” these 1s fitted with four cash drawers each assistant already “in total ire 


each department vith a full-time ind corresponding total-key o that removed from the registers and 


cashier m= attendance From thes the daily takings of fou gether with the index envelopes 


cash-desks all bills were forwarded to tained separately sent to the dissection department 
the dissection Cepartment where i id f recording the Here, full details of each assistant 
large staff was maintained to sort and j | ticket-bill the ma ire taking ire entered, and trom thes 


re-sort them fitted with a printing hut Into same detailed tigures, the departing nta 


To calculate the taking of each thi hute the a tant imserts either a total is checked This system has thus 


assistamt, all bill were first orted printed lip bearing the name ind eliminated most of the need for 


sorting 


under the number issigned to address of the store (for ordinary cash ind, as a ilt, has speeded up th 


issistant ind the total takings ol iles) or, in the case of credit Customers posting of bil to the ippropriate 


each: istant were recorded. They were the handwritter entry hill The 


FOR 
EFFICIENCY 
AND 
DURABILITY 


rmcounts 


Typewriter 


% Key set tabulator 
% Silent carriage movement 
% Perfect stencil and carbon work 


— Carriage lengths 12 to 22 ae The new model, Standard and Portable. early delivery 


~ T.S. (OFFICE EQUIPMENT) LTD. % 30 New Bridge St., London, E.C.4. 


Telephone: CiTy 1107.89 
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NEW! this flexible, compact 


, VEHICLE 
', CONTROL 


SaveES 
TIME, EFFORT, PERSONNEL, MONEY 


EVERY DETAIL concerning 
on a heet measuring ft 
what mor a 
information t 

needed, or tl 
change in fuel or tyre consumption and n 
RECORDS AT A GLANCE 
he recor identuh " vehi 
a finger 


vi ibl 
nd cl 


ul ri 4 


SIMPLE COMPACT EASY-TO-USE 


Phi mazing 


i 
ora 
in 


. mara . ’ 

MMRONOME ecg 
\ | J | | d RISING FUEL, OIL and TYRE CONSUMPTI 
‘MPULSE TIME SYSTEM CAN BE CHECKED BEFORE THEY 

COST YOU MONEY 
will solve these inseparabie prot 1s for you > AN BE DONE WHEN TI 

YT WHEN YOU MUSI 
Any time-controliec 


r . of 
purchase outright 


THE SYNCHRONOME CO. LTD. 
ABBEY ELECTRIC CLOCK WORKS 
MOUNT PLEASANT, ALPERTON, MDX 


AGEN 


SCOTLAND: Mes E am 


NORTHERN IRELAND: Me ar Shannen 








eet, Bella 


20 hu 
EIRE: Messrs Hasla R Bt i. RI 


— The Shannon Ltd., 101 Shannon Corner, New 
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Cut down on absenteeism Peter's 
with this instructive, 
entertaining film Vending Machines 
Sil, 
@™® <chese adva" 


pe 


7 
SANITARY TOWEL | 


tages 
provide 


@ A mechanism that can 


How to 
Catch a Cold 


be adjusted to operate 


Modess on any number of coins 


A choice of brands— 


soluble or non-soluble 


An assurance of un- 
limited supplies 


Part rs fron 


Automatic Machines 
Limited 
| LADBROKE ROAD 


Animated colour and sound film 
LONDON, W.I! 


by Walt Disney Productions 


available FREE Who left the ©: Aa 
on short term loan tap running? ba 


THE WALT DISNEY brand of fun teaches the 
do’s and don'ts of cold prevention— pain 
lessly, memorably—in just 10 minutes 
Your employees will learn how to prevent 


es make 


the spread of the common cold— and you 
f HOMACOL 


will have helped solve a most important 


health and absentee problem. f Drop Liquid Soap Dispensers, pr 
\ viding eansir OL | 





“THE STORY OF MENSTRUATION” 


Another educational film by Walt Disney 
Productions It presents the fact about 
menstruation clearly and directly, yet with 
beauty, dignity and charm 

These 16 mm. films have been shown to 
hundreds of organizations— they can help 
solve your absenteeism problems Both 


i ee 
can be burrowed free of charge. Write tor Y, 
further information to Dept. B/J/1 27 Hill . 
Street, London, W.! ‘ 


By courtesy of Liquid Toilet Soap Systems 
May we send detaiis? 
p : 
CELLUCOTTON PRODUCTS LTD THE HORTON MANUFACTURING Co Ltd 
LONDON RICKMANSWORTH ! HERTS 


Telephone 





Ricker worth 3/19 


Distributors of Klecnex* and Kotex" *Regd 
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JANI 


ARY, 


OWA SAND 


America’s ‘Safest Plant’ 


19455 


By GEORGE H. REILLY 


Gener 


l 


In our August, 1954, issue we published an article (page 83) 
describing the safety programme of the Newport, Monmouth 
shire factory of Monsanto Chemicals Litd., where two million 
working hours had been clocked up without sustaining a single 


lost-time accident. We now reprint from the July, 1954, issu 


of *‘Management Methods'’ an account of the safety pre 


cautions taken at the Lorain Works of the U.S. Steel Corpora 
tion, which has recently won the lS. National Safety C ouncil’s 


Award of Honour 





the only real difference betweer 
near miss” and a fatality is a matt 

ft degree In other words, the 

yhbiect just mise 1 workman 

f falling six inches closer to him where pene 
t might have struck i crippling or » when rm 


fatal blow, or the flying chip strikes the 
worker on the cheekbone instead of 1 
the eye He should have been wearing 


of ours but they wer 


eriou 


Another 


“tor 


BOKRgles 
pushed up on his forehead at the time 


The programme at Lorain Work hox wl 


| 


mcauk 


ctup on the cony 
cesstully all 

first must be mmplishe d 

minor swccident Then 

erious wcident will t 

themsel ve On that i 

hard and fast policy that « 

no matter how slight, must 

Fach day performance 

reviewed and every wcident ny 


ich day CxAPerience | plotted 


gated I 


ona graph and positive steps are taken 
to correct unsafe acts and conditior 
which contributed to the 
Like every other well-1 
programme, there | 
paid at Lorain Work » the matt 
indoctrination and ¢ ' Su 
iny New employe 
ind mall town the 
without mdustrial t ke 
i double-barrell 


indoctrination etiort 


1 purpos 
Coir 


obvious purpose of teaching empl 
h basic things as how te 
perly and other precaut: 
ifely Concurrently 
quaint him fully with hi 
the importance of what 
wets back to the 
mind idea main 
ployee who is proud of 
i part of the organization 
ft mind conducive t 
One phase of the train 
programme ts to develop in the mind 
{the new employee ind to keep tl 


—e 


Some Safety Points 


Good housekeeping —« ean 
safety A system of inspect 
used to ensure it 


By concentrating on redu 


found that the more ser 


Safety onscious 
(a) the work of 

working arts, su 
protective clothing 


Safetygrams boards twi 
The safety report c $ ) the nly meetin 


st ff 
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Automatic 


SANITARY 
TOWEL 
MACHINES 


Are Essential Welfare Equipment 
FACTORY, LAUNDRY, 
OFFICE BUILDING, 
DEPT. STORE, etc. 


illustrated is 


ed turdily built Price 
£6. 10. 0. Carriage paid 
Twelve months guarantee. 
The towels, which are individu 
artons with 2 
are obtainable direct 
and show a clear profit 
f ares 
> hie 
Capacity 18 pacKe ¢ ava ore 
Write for particulars or calla 


LAMBART & S$ 


ANE STREET N 


inspect our latest models 


MYTH LTD. 





VAUXHALL MOTORS USE |; 


New Welbeck 


Day & Night 


—throughout the Year 


~.. I 
M 4 vEW Wile k The 


. Ml 


* No dust bag 

* Extremely Portable 

A one manceuvrable 

Clean) 

unit / 

* Approved by HM 
Inspec tors of 
Factories 


HEA 


keg NEW WELBECK LIMITED 


jew @ 


AN 


RiRM 


KWICh-DRY 


Nd ot ee 


Dispensed trom 


AUTOMATIC CABINET 
CONTROLS Waste! 


and is cheapest in the long run! 
IN OFFICE, FACTORY and CANTEEN 


ese BETTER quality wels REALLY ORY cheapest 
in the long run becaus ed ONE AT A PULL ‘ 
NO WASTE 


“KWICK-DRY" PAPER TOWELS 


te ‘ ‘ ,i7 act y Act 
CUT COSTS BE MODERN nstall 
“KWICK-DRY'"’ deluxe CABINETS 


Freeder Brothers Paper Mills 
BRIMSDOWN, ENFIELD, MIDDLESEX 
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ANOTHER 
COMPLETE 
INSTALLATION 


Kitchen and Servery Equipment 
capable of handling up to 400 main meals per day at the Motor Repair 
Centre, Shell-Mex and BP. Ltd, Fulham. SW. May we send one of our 


Technical Representatives to discuss your problem? 


G. F. E. BARTLETT & SON LTD.) 





BELL STREET, LONDON, N.W.1. ENGLAND Telephone PADDINGTON 8222 - 
BIRMINGHAM: 12, Whitmore Road. Tel. Victoria 1615 MANCHESTER: 530, Stretford Road. Tel. Trafford Park 0288 
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The Choice of Canteen Equipment - 6 





W ell-planned Refrigeration Cuts 





Policy Column Canteen Food Costs 


Group Control 


— Methods 
Conran vith fact 





By WINIFRED MeCULLOUGH 





(,eneral-purpose refrigerators, deep-freezes, cold rooms, 
refrigerated counter displays all have an important 
part to play in the works canteen 


Ihis article des 


cribes the functions and capabilities of the main types 


RR componitic ATION 


Defrostineg 
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temper 
minwniz 
machinery 


igainst 





Have you tried the new 


Double-Tough OPAL WARE ? 


Break ages are a big item in the canteen budget but 
the lasting properties of OPALWARE can halve your 
costs and worry It pays for itself again and again 


in service 


For fuller details write to 


JAMES FARQUHARSON 


AND SONS LIMITED 
PARK PARADE - HARLESDEN ~- LONDON, N.W.10 





Give ita trial Immediate delivery 





COO! in 
wz shart 
ng. I 


rigerating 


Highly efficient and depend 

able, Spiral Tube Unit Heater 

are ideal for heating all types of busidings 

The range includes models fo operatio 

by steam, hot water or electricity Bk 

models GUARANTEED FOR |8MONTH 
/ request 


strated literature 


THE SPIRAL TUBE & COMPONENTS j*CO uiTo 
Osmaston Park Road, Derby Tel: DERBY 4876! (3 lines 


London Works Honeypot Lane wmmore. Middlesex 


BUSINESS 





POUNDS, SHILLINGS AND PLATES! 


Broken plates reduce catering profits. But with Streetly Melamine Ware, it’s 
a case of “look after the profits, the plates will take care of themselves Phat 
is because Melamine Ware is so strong. It is light and easy to handle and the 
customers like its clean lines, pleasing colours and complete freedom trom 


unsightly. unhygienic chips. 
- | 


To cut your catering costs—choose 


STREETLY MELAMINE WARE 


May we send you further information 7 


é pd rHE STREETLY MANUFACTURING ©O. LTD 
helt 1 Argyll Street, London, W.1 
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retrigerato 
tically « 

during the 
found that 


both effect 


When a 


the iterer 
understood 
Her 
typ 
which a cantes 
PRAI PLRPO 


Illustrated of 
the many excelien 
in this category 
net capacity ol I¢ 
il cubic feet frozen foc 
An ice-cube compartment provides 


Shelve ire removable and the 
enamel finish, inside and out 


kept lean IT he ompre or 


motor and all moving part 


G: pall ror ALL 


TRADES & PURPOSES 


BOILER SUITS 


BIB & BRACE 
OVERALLS 


APRONS, etc., 
for MEN and 
WOMEN, 
COATS, 
JACKETS. 


PAT 


H. WHEELER & COMPANY LTD. 
107 London Road, Plaistow, London, E.13 
Phone GRAngewood 4071 (5 lines 























PARK YOUR CYCLES 
THE ODONI WAY 


TRADE MARK 


With Odoni Patent “All-Steel ” 


BICYCLE STANDS 


Singleor Double-Sided. Horizontal or Semi-Vertical 


flat vr hr 
Jyi€ J J} 
, 


nd Potentes 


ALFRED A. ODONI AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL, 
LONDON, E.C.2 








BL SINESS 








ZT Ae 


Ft 





till 1D hb Be 


as 


ZA olba¢ti bb .t 











S. EPSTEIN LTD.,BeachyRd., Old Ford, London E.3 





























= Makes office work easier 
\“ -~ & simpler—saves 
time & money 


CIUULTD 
Slenorette_ 


a o DICTATING MACHINE 


K N[ cxrserioce 1491 : al per reel only 35 gns. 


@ Perfect clarity Accessories extra 


r write FITS INTO YOUR BRIEFCASE 


BROWN & BRETHERTON 


BUSINESS CONSULTANTS, 2 Glendower Place, London, S.W.7 
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ELIMINATE SPADEWORK 
“< SFROM STATIC 
72 INFORMATION 


) WAGES AND 
SALARIES 


INVOICING 


DIVIDENDS 


BRADMA get 


labour and cost 


Britioh ADDRESSING MACHINES AND BUSINESS SYSTEMS 


Manufactured in Great Britain for the markets of the World by 
ADREMA LIMITED, Telford Way, London, W.3. Tel: SHEpherds Bush 209! 
BRANCHES ANDO AGENCIES THROUGHOUT THE WORLI 
128 BUSINESS 





EQUIPMENT SURVEY SECTION 


N f W 





& Office 129 * industrial 137 & 


FOR YOUR OFFICE 


Desk Book-keeping Machine 
\ / \ | b i + 


} b= nm 


Quick, safe signatures 


iD 


Recessed Table 


[)! SIGNED 
1} tat 


Fewer listing operations 


or x} 


KO ¢ heques a Viinute For machine operators 


s and addresses 


atm adr Al ——— ———— 
| I } , Fawmpment mcluded m this surve 


be obtamed b 
Manutacturers 


onwderation 
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AIDS TO GREATER OUTPI| 


Welfare 


TT AND 


One-hand Operation 


= RATION 


Controls are grouped 


of the manutacturers « 





EQUIPMENT SURVEY 


machin 
The fin 
are large 

Alternat 
ah rrie pecificati 
the back transfer 
(without the hack 
optional one-har 
and the ounter 

Schubert il 
been made in Gern 
and are ww being 
Britain 

Enquu 


Automatic Mailing 


UNIQUE feature « 
Fe Kern letter-f 
velope-filling machin 
mechanical method 
pneumatn device 
folded documents (ph 
material fed into the machine 
slot) are held in a metal pocket, whi 
slides into the envelope and withdray 
ready for the next batct vhen the 
contents are inserted fully All-mechanical insertion 











. ( THESE Ale-Dkey SILGL" 
| HANGERS ARE A TREAT __ 


» a 


( ore 
fas 
* es 


pe 





Wmmmon sen 
i SIEBER 
r then nto 
locker It i 
md omy 
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senter 











GEIB watttr tection: 


Permanent Exhibit at Factor Health and Welfare Museur ondon, S.W.1 


Installed in Office Factories, Public Undertaking 

Write today for full details of our Free Planning Ser 

JAMES SIEBER EQUIPMENT CO. LTD., ! Africa House, Kingsway, London, 

1”) BLSINESS 





For Orderly 


cena and efficiency go 
together. Harvey Steel Storage 
Equipment provides a solution to every 
problem of storing materials, compon 
ents and finished goods in an orderly 
manner. Well designed, readily adyjust- 
able, strong and durable, Harvey Equip- 
ment embraces bins, racks and shelving 
planned to meet the special needs of 


every trade and industry 


Please ask for Cat 

G. A. HARVEY & CO. (LONDON) LTD 
Woolwich Road nd S.E.7 
Telept yne GREenwich 3232 (22 














Harvey | 


STEEL STORAGE 
EQUIPMENT 





——~ — — ys 
She Sinost Suspension Sling Syste m tn the I oild 


CENTURY TILING 
Per Jom / ; j lid ( han lane MW ¢ 


VETROY/ SUSPENSION FILING 
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EQUIPMENT SURVEY 


depth) of the envelope 
over a wide rang paper 
fold ire easily adjusted ‘ ais then 


The construction and finis! rh tit am gait 


machine ire impre ive All re Apart from handling normal office 
hall-hearing dictation, the versatile Diplomat under 
protected by dust-proof cay takes Other important task It w 


ord botl ides of a telephone cor 


parts are mounted on 


gears reduce noise and help to 

long life with very little servi« ‘ versation without using a microphone 

Enquiry Ref. No ind will also amplify the conversation 

© that it in be heard by everyorn n 

. the room It provides an intercon 
Versatile Recorder munication system between the ex: 


HE recently-introduced Diplomat live and his secretary By means of a 
dictating machine record mag 
{ 


These in erted into 4 miniature loudspeaker 


witch, the microphone can be cor 


netically on paper dis 


be filed, of folded and sent by post in All controls are grouped convenient 


ly on the front panel and the machine 
itsell is Compact ‘ ‘ », lem 
Enquiry Ref. No. O.1/¢ ‘ ved surface 
* . Lnaquiu 
Fingertip Storage , 


‘LAMPED to an office desk, th . 
( Multipart provides a neat, time Reaching the Top 


and-temper-saving method of storing eee ym the mark 
pin lip rubber band ind other quite ingenious « 
small item It consists of three tray office workers to rea 

| | 


pivoted on an upright and able t of steel shelving un 
vivel through 360 deg the time which 1 


t 


The tray are moulded in either fetching chairs or tep 
Oloured or tr insparent plasti mat Known as the Handi- Ste; 





ub-divided of two unit i 


by small removable partition These are bolted s« 


ertal Iwo of them are 


Mike becomes loudspeaker 


How to 
SAVE TIME and TROUBLE 


ystem, adapt SPEED Rapid fool-proof 
identification 1s guaranteed by 
pecial colour index system 


STRENGTH Built to lasta 
h on lifetime, each ‘Mil-Span’ filing 
fitted with tough in 

so dividus ocket 
has its own individual pock 4 quter metal belde: 


Here is a filing 
able to any standard filing 
cabinet, where things just can 
not go wrong. Files ne‘ 


out of order because ca 


. . ‘ wl {< Oos¢ i 
Phere is nowher lor | ces 80 that files can never 
t ¢ crushed or damaged 


Miliners 
WU he SPAN AY 


SUSPENDED POCKET FILING SYSTEM 


papers to get | 
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Smith’s for books on 
Commerce and Industry 


MERCEDES STERLING 


K KEEPING 6 CAL A NES Limite 





it) LUDGATE CIRCUS 
LONDON EC4 














Your local Smith's shop or bookstall 


can quickly supply books on management, 


business forecasting, new methods of 


production and other specialized subjects. 


Your copies f BUSINESS can be bounce | 
umes; and all y one | The pu 

| ebdout « a; 

f Mercedes All-Ele« 

bn Oth 


tely NRW and ¢ 


into attractive t 
and printed matter supplice F 
local branch Bechines which 1 

vite you to esk f 
=e enc see thes 


W. H. SMITH & SON 


for TECHNICAL BOOKS 


HEA PRICE TRAN 


WE MANUFACTURE 


gh 





IN ALL SIZES 


PRINTING AND DIE-STAMPING 
TO YOUR REQUIREMENTS 


HAROLD WESLEY LTD 
HARLEY MILLS ‘ LONDON - N.W.10 


PP 


BIRMINGHAM MANCHESTER 


LONDON 
BRISTOL 


JANLARY, 1955 





EQUIPMENT SURVEY 


It Handi Sley 
upright ill 
ire brought 
Both unit 
finish 
the han 
and nuts are 


Enquir 


Vehicle Control 
AKERS of 
record ird 

ere ol echt 
table for tran 
i7¢ from six te 
Salient detail 


ird visible 





flashing can be 
important point 
the body of the 
Format depend 
dividual requirement 
i ident record I 
tenance date ind 
information im all 
| 


particularl tee ble tort eng ur ( 


Lnquu R Vi / Enquiry Ref. No. O.1 


lelephone Table Quick-Action Glue Pen 
{i leletable | ) y d | — CTED in pen forn 
to help exe it desk m lastil Glue Pe pre 


clear of telephone ‘ | rapid and etl 








OFFICE CHAIRS 


Typist comfort means increased efficiency 
4 for ng ‘ ' fw ! 


HOSTESS TUBULAR EQUIPMENT LTD. 


MOXLEY ROAD -BILSTON TAFE Pr e 6 r 42218 


This ‘pen 
can dispense 
5,000 spots 
of glue at 


one filling 


Multi-drawer Cat 
Stationery Cabiur 
Stauonery Rack 

Iransfer 

Wast 


F.C.BROWN 
BISLEY, SURREY 


BUSINESS 








choose your own 


travel film show 


for free loan from more than a hundred films 


on travel and transport subjects listed in the 


1954 CATALOGUE OF 


BRITISH TRANSPORT FILMS 


NOW OUT write for your copy to the Films Officer 


British Transport Commission « 25 Savile Row London wi 


5 Ing 


kinds, folders, booklets 


RIGHT PRICE | manuais, cards, tickets 


Price trated catalogues of , 
- iS 0 ® Entirely British in design 


TWIN TYPE sah iain rhe quality, coe, ts super ee 


= Quality at the print will print stati 


ship 
reel LOTHE KER not send for & The only machines with 
the patented Rotafount 
damping—no rollers—ne 

s gt test of n scrubbing —no time-lag 
: : te First marketed in 1927, the 
nical representative will f first and still the leading 
small offset printing and 


at your invitation duplicating machines 


lapr ool 


Rotaprint House, 
Honeypot Lane, London, N.W.9 


SK 


Seen Rlicesy 52 - ENQUIRY FORM 
London Area f 4 





Wes (as tllustrated 


Quantity discounts Special £20-15-3 plus tax 

prices tor complete metallations £3-17-10) 

Normal business credit terms 

Prompt delivery ( howe of Cho . f A ae 


colours signe 
enquirie desig 


W.B. BAWN & CO. LTD Byron Works, Blackhorse Lane, E.17 ROTAPRIN 





zs 


TLTO HONEYPOT LANE LONDON nwe 
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ELECTRICAR — a capital investment 


Electricar Industrial Platform Trucks have paid 


handsome dividends in better handling through 
out many industries for the past 30 years. They 
are quiet running, safe, sturdy and easily handled 
Model T.L.S.6, for example, is a cheap-to-run 
2-ton elevating platform-type truck built for 
long service Others in the range include 
T.L.R.6 (1) the one-ton version of the T.L.S.6 
fixed-platform Electricars —T.U.20 and T.U.40A 
are light-weight general duty trucks of one 
and two-ton capacities respectively (2), and 
T.U.40BA a very heavy 


duty two-ton truck (3) 

















BUSINESS 








RIT IST Se POUIPMENT SURVE) 


INDUSTRIAL EQUIPMENT — 


"THI ’ 
PACKAGING oved | bil 


Saves Weight and Cost 


oe of wood has | ! 
/sidie in the new Wa 


ELECTRICAL SUPPL) 
Compact Connectors 


RANGE of 
plug I 


Wooden sides are detachable 


hat the pallet pene : ; ” y 1 « f Electronic voltage stabilizer 
> per 
Enquu 
INSPECTION 
Electronic Fault-finder 
Dagar posers b 
tion of running 


{vp fiat 
yr ndustr 


WEINTENANCE 


Chain Lubricator 


I Available in five sizes 


JANLARY, 1955 





KQUIPMENT SURVEY we ERS. FR GN Can 


ooled motor nciosed with 
gripping portion of the machine 
The range compr ; shear 


n ! ) OHS) Kin 
f is provided which automatically @Pacities Tron n. to .18in 


’ 
each nipple before and after sheet y — wodels 
| , | . ' ’ 
| 4 naped i ‘ i rim 
| Enquiry Ref. No. Fl heavily shi ry 5 ane pi 
and with « direc ! ‘ 
or at rigl ingles to t moto 
PORTABLE POWER TOOLS ., Pre atic h 
connection 0 0 i 
Sheet Metal Cutters sheet iron up to .1i i 
| NCLUDED ina new range of Trumpf ee cutting cirectio 
hand tools are portable shearing and ny ~ an = ——— - ; 
nibbling machines and a rip saw. Iti Up to n 7 
claimed that all kinds of shapes can be eames i 


cut, including small-radius curves in 
either direction and straight-through MEATING 
ul Material of any size an be F 
, ra worked For Moist Atmospheres 
a a on Oe Ce oy Each model weighs only a few NON-METALLIC ek 
killed labour , ‘ P . 
pound ind ws motorized with either heater ' nd to be 


a universal or AC supply motor, with 


For all chain conveyers 


that the lubricator is simple and 


Various sizes are available depend 
ing on the number of teeth in the 
sprocket wheel and the pitch of the 
chain. However, with two lubricator ae 
fitted at the tail end of a conveyer the f 
increase in overall width of the con 

. sheet metal cutters in- 
fitted at the driving head end of a : cludes models for trim- 


conveyer | os ming heavily shaped 
The unit is designed for working sheet parts and piping 


under very bad conditions, such a 
dusi or steam-laden atmospher« 
When these conditions are extremely 
bad, a simple air jet cleaning equip 


» MADE TO MEASyp, 


yor CODING 
IDENTIFYING 
CLASSIFYING 


Dllustrated are impressions of characters and 
figures of special numbering machines. They 
meet the many diverse problems of coding, 
classification and identification and are widely 
used in the Ball Bearing Industry and for the 
overprinting of labels, shirt and collar size 
marking, Jacquard card sequences, the printing 
of optical formulae, and for multi-impressions 
through carbon backed forms 


ENM can solve your problems by supplying high 
grade machines made to meet your special needs 


ENGLISH NUMBERING MACHINES LIMITED 


(Dept. 3b), Queensway, Enfield, Middiesex. Tel.: Howard 2611/5 Grams Numgravco, Enfield 
138 BUSINESS 





ye ive those 
Oost Gueucing at vo 
Recorde 
operated by one hand only. a nportant advant 
horn to empl a ple | he operation t 


t hindrance 


> | : ONE HAND OPERATED 
GENTS Time RECORDERS | tm four seme 
OF LEICESTER = 7 


Full details are f 
GENT & COMPANY LIMITED FARADAY WORKS °* LEICESTER 
London Office & Showr 47 VICTORIA STREET > Ww \ at NEW \ t BIRMI? HAM BRISTOL and GLASGOW 


Other products i sd 0 it LUMIN ( . I 1 TELEPHONE PROCESS TIMERS 
TOWER CLOCKS ND I } WATCHMEN'S CLOCK iw 


Every user of steel shelving needs . . 
PHeE TODD 


i\ a4 "MANDI 
“il eg STEP 


Simply attached 
to any standard 
shelving, the 
step and handle 
bring that awk- 
ward top shelf 
within reach 
easily and 


safely 


SEND FOR A SAMPLE SET TODAY 196 COMP 


STEEL CLOTHING LOCKERS 


(PLUS 64. POSTAGE) @OR 6 KIS POSIT High grade quality as aps ved by Put ia 


77 x IZ x id average 58 ea tx Ww 


A. J. TODD & CO. LTD. rn end for leaflet for other siz 
Abbess House Monks Road Lincoln Phone 477 JOSEPH WESTWOOD 4 CO., LTD., 


TRADE ENQUIRIES INVITED Napier Yard, West Ferry Road, Millwall, E.14 
—a—aeaeaeasa— | Phone: EASt 1043 (4 lines 
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[EVERY DRAWING... 
at your FINGERTIPS 


with 


‘PLANSTORE’ 
448.90 y 
(Patent No. 568335 and Pate applied ft 


IMMEDIATE 


ind withdr 


ght in weight and « 


omica fi floor space 


Units to hold approx. 300, 


600 or 1,200 plans 


JAMES H. RANDALL & SON LTD. 


Dept. B.1.), Paddington Green Works, London, W.2 AME 





Hundreds of Business Firms use 


as ner A tA bt Gh: "lbs Ta : tw 
¥ de) : ME SOLER ™, 


because they are excellent for all 








kinds of office and works Secords 
Rae penne 2D OOZES CULE ES ITE LES TOPOS GLE”, TREY 


They are simple to use peedy in oper 


ition, durable and economical 


Ihe looseleaf > made in 10 


13°x J 


ives trom * s tO 


ord leaves are stocked 


supplied 


require 


Several popular ree 
butina great many cases they are 


ruled and printed to customer 


ment 


There are “Robin’’ Looseleaf Ledgers for 


the smaller busine and the professions 


Write for an 


Wlustrated Catalogue 


Makers 
J. W. RUDDOCK & SONS LTD: LINCOLN 


i ee EO PS eS Lh SL _E ee 
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| Business PQUIPMENT StRVED 


if rf | 
. } ner 


GENERAL 
**Second Pair of Hands”’ 
Riis o 


ly 


Pneumatic Tacker 
wy RED tron 


per 


Planing and Moulding 


OW availabk a 12 

i cee itter { 
wulding machine wl nw 
Xv 


BLSINESS 





No “Blind Spots” 


| HE new Chevror 
Rio ena - 
aimed to ¢ 











Home-built from slotted bar 


ANNOUNCING 


a new system of partitioning 


Developed in the light of wide experience gained in tl fabrication o 
} 


all classes of partitioning and internal cladding, U ders pe ‘I 


tem of construction offers the following ad 


@ FLEXIBILITY OF DESIGN 

@ VARIETY OF PANEL FINISH 
@ ACOUSTIC CONTROL 

@ MODERN CONSTRUC 

@ LIGHT WEIGHT 


@ SPEEDY ERECTION 


Versatile Washer @ EASY REMOVAL AND 
NEW mult purpox RE-ERECTION 
tr Paraminor im 
jl-operated pump capa! 
300 gal. per hour 
ring iSin. by 19in 
de uned for 4 
nser, paraffin or whit 
» be used for oiling nev if ANDERSON CONSTRUCTION C<¢ LTD 
iting them with rust-, tive 
mp has a capacity two CLIFTON HOUSE, EUSTON ROAD, LONDON, N.W.! 


Enauiry Ref. N Agents throughout t ’ {Kir 
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Yet the 
> BOOTH 


< 


en 
loudes 
he oth 
dries, 


tand most persistent noise 


Yes, | can 


hear you 
perfectly a 


How many of your work people and colleagues can 
— 


say that whenever they are on the phone? 





installation of a BURGESS ACOUSTI 
which 1 imple and inexpensive 
perfect audibility in the midst of the 
There are wall 
, workshops, foun 
model for offices 


illustrated) for factoric 
tc... and neat desk 


Bulletin BP131B tells you all about them—free 
on request 


BURGESS acousti-pooth 


THE 


LIABILITY 
IS 


YOURS 


Slippery floors are dangerous 
and unnecessary. All who 
hold positions of responsibility 
whether in Offices, Municipal 
Buildings, Hospitals, Hotels, 
etc., should insist that a non-s/i! 
polish is used in the interests 
of safety and efficiency 


FURMOTO 


NON-SLIP FLOOR CREAM 


Supplied in | 


LEAR VISION PREVENT AC 
SPECTAKLEER LENS Ff 


es, gos 

s the effect 
Supplied 

wger sizes ; y 

Sole Manufact 

FURMOTO CHEMICAL CO.,LTD 

1/3 BRIXTON ROAD. LONDON, 5 W.9 


for quiet amid clatter 
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THE THREE-IN- 
ONE CASH 
REGISTER 


ASH RE 


£78 
DELIVERIES 
ex STOCK 
HP. TERMS purposes whe 
ARRANGED me ash Reg 

MAY WE DEMONSTRATE! 
THE REGNA CASH REGISTER 
COMPAN 
re The joe ale Co l jon) Led.) 
7? York Place, Adeiphi, London, W.C.2 
Tel.: TRAfaigar 3718 


t f 
MACHINE 


f € | 


Ez PQUIPRENT StRVED 


WELFARE EQUIPMENT 


Fire Guard 


A’ THOUGH the Fireguard 
of 1952 expr for 
manutacture ot electri fire 


fitted with safet 


ise many thousand 


y-guards, there are 


office fire ind heaters 


tule a menace to those 


Adaptable to most heaters 
Lun 


CANTEEN EQUIPMENT 


Food Mixer and Biender 





Feeding is easy 


BUSINESS 





th goblets 


suring. ¢ 


shed in bright chron 

“ work or either A 
110 130 volts or 200,240 

Enquiry Ref 


Tray Mat 


USEFUL accessory for 
A teens is the Bex ible 
vacuum-lormed in 
realistic natural 
finish It has 


| “ for the sake of 
PRODUCTION 


The salmon comes up river to spawr 
ascending rapids and falls, jumping vertically 
several times their own length and 
are often terribly emaciated by the time they 
reach the spawning grounds 


In Industry hard work is also necessary to 

keep production geared up to capacity 
Will not stretch or mark but it is by the careful planning of every WRITE OR PHONE 
working second, by Time and Motion Study for our illustrated 


“ guar methods, that productivity can be increased Catalogue and Price List 
ry? PRESTONS again lead as the largest suppliers 
47 ee Ne Tel. BOLTON 876 7 


of Swiss Stop-Watches to British Industry 
and every help is given to Time and Motior 
Study experts by supplying these top quality 
R , Jewelled Lever instruments, as well as 


tes 
providing an 


be easily 
water 
ulacturers cla 
iny years 

can be obtained 
Otl-white 


Enquu 





AMERICA’S ‘SAFEST PLANT’ IMMEDIATE REPAIR SERVICE 


giving attention to your most urgent 
needs in double quick time... yet with 
the care and craftsmanship vital to such 
hart. An indication of how importan precise instruments. ALSO by periodi- 
Mr. Urquhart regards the matter « cally stripping, cleaning and expert oiling 
be found in the fact that mse} by our “ Maintenance Service’’ your 
Stop-Watches will gain added life. 


Continued fron age 


turn on the rr 





m teams 
alt tile tetininie @ ALL OUR STOP-WATCHES 
sn aires ARE TOP-QUALITY SWISS 
net Apes shen JEWELLED LEVERS — AND 
Py oo Rees | GUARANTEED 
taff I he kick-of We have a fine 1 —— 
is the ilety report Swiss Stop-Watche 


i thumbnail picture « Stop-Watche 








@rely on the accuracy of a 
PRESTONS SWISS STOP-WATCH 


to record the precise use put to every 
fleeting second - - - =~ = = = «= = 


large posters appearu 


eects? PRESTONS LTD. te0one stor 


4 


quest that all employ ft WATCH SPECIALISTS 
| ployees of this de BOLTON EST. 1869 LANCS SPECIALIST 


production at all times a — —E = 


partment conside 





JANLARY, 1955 








Introducing the 
LATEST 


“SCHUBERT” 


Calculating Machine 


eliing and 


cxapense \< 
The total 


product 


profit 


ement of 


po mon o 


table forn I 


ted and actual expe 
demonstrate tem of expense 
alculating 
Qua ity 


as well 


@ Ask your dealer to 
SCHUBERT ibour iper 
and compare 
Feature 


self 


the 
umabDie ul 


Machines 
Workmanship 
your 
@ Distributors wanted throughout 
Great Britain & N. Ireland 


E. G. SOLOMON 


arAnt, The 
imran rw: TELEVOX 


MINOR 
Patented 


Design 


mation 


as pr ices 


ensure 


would 





New 


Automatic Lift 


for Handpiece 


Thos 


Extra Desk 
lieht, | 


Needed 


No 
Space 


O7 


Simple to Install 
finger ring 


Just Plug In 
and can 
All Main y the wal 
p 


ci7 17 0 


/ TELEVOX 


Name 
tddress 
_S Bourne Street Sloane Square, $.W.! 


from 


ilway 


including 


[coal 


per 


Overall, the 


try and s 


the 


throughou 


counter 1s extremely 


(43.5 gram 
» chain and 
Iti 


be carried in 


compact 


pocket 


ELSTREE Way BOREHAM WOOD 


COUNTING INSTRUMENTS LTD 


HERTFORDSHIRE 


BUSINESS 





TARPAULINS 


FOR 


HIRE 


S. LOMAS & Co. 
(TARPAULINS) LTD 
WARD ROAD WORKS, 
LONDON, E.15 


MARyiond 36/6 




















APPOINTMENTS WANTED 
BIOCHEMIST, M.A/\Cantab.), Ph.DiLond 
30 a ‘ woman, hospital and food resea 
exp seeks interesting executive 
fu @, not necessarily directly 
he stry. Present sal. £750 pa Box N 

8 NE 50 Flee treet, £ 4 


Junior Executiveexp. dept. store manage 
‘ ve 4 ¥ eek 


BUSINESS WANTED 
Manufacturing Business producing office or 


hase 


FILING EQUIPMENT 
Imoroved Letter Files. Ask for list. Gazebo, 
57 Packington Road, Act 4 Ww A ' 

FOR SALE 
sale National Class 3,000 Accounting 

4 egiste 2 . age « Type 
ard Webb & 


t doe + 
‘ vv 


i WV isley 
Complete Dictaphone installation in good 
be 4¢ pr five d act « 


Hand Gooreted Guiietins by Harri id& 
able 5 : 


phone No. RiVerside 50 
Bancroft Folding Machine, Model B. In good 
wv 


WwW é 


Dictaphone unused 
kK 


Timemaster 
( be erte 


supply 
fre 
( 
Leg F 
Fer Sate One Dictorel aeaeeting Machine 


y Bow N 9 NE 


Multilith Machine, Mode! 1250. In excellent 


working condi available fo 


spe 
machine m complete wit! 
access es including air 
f appointment 
23 Upper Mall. Har 
No. Riverside $00 
2 Recorder Machines, each recording and 
anscribing Micropho and receive Bo« 
Ne 294 » BUSINE BO Fiee ee t 4 
Recorder for telephone conversations for sale 
Ready tor GP nes Excelle 
Photo, et Edwards, 359 Euston Road 
EUS 468 
Document Destroying cocmine for sale 
New motorized benct handle pape 
ax. width Din. (with or with aple 
read afterward A 
s lke metal f 

i x yin. = aie 
Edwards itd, JS9E 
t 4648 
DUREX GLOVES and al! rubber surgical 
appiiar 
for our Free Price List . aseen pe M Q 
34 Wardour Street, Lond wv 
Kardex, Roneodex and Shannon Cabinets, as 
289 King ee 


es sent under pla Write , 


new f H. jolly & Led 
Jo We Riv 538 
FULL STEAM IN FIVE Bye heey with 6 
& A. Ele ade Bole st ] r 
40 years No bo 
Jant needed The 
stea ransers available 
sing the stea wv e for leaflet 
& Alien Led. Ferndale Terrace, Harrow 
ABOING A CALCULATIONS ———e 
ale e and Wanted g Machine x 
a Grays Road 3] ‘ 
Lt $239 


MISCELLANEOUS 
SALES MANAGERS INTERESTED in sales 


sid write free « ay 


British Society of Commerce Limited (by 
ce ‘ . ‘8 tua : 
ece er. Exe 
ape ved ases vv iw 
ary. 74 « eet, Wigan 9 
SYSTEM STATIONERY Can we nate you! 
P st every style wi 
ng. Pre 
gie 
leatle 


894 


TRANSLATIONS 
RAPID TRANSLATION in and from all 
s af " y 26 iw 45 t TRA 

B). 20 Buckingha e« jon, W 

WANTED 

Time Master Dictating Machines and Tran 

be equ ib Neg aH 

et. 8 ’ and 404 tate 

Pocket Magnetic 


2 P achine t « 


Recorder or Miniature 
Py 


. 7] N 2% 
80 Flee ee L 4 


Wanted One 


»perated at ‘ " y 


second-hand time recorder 


B ¥ v6 » 8 NE Cu Fiee t 4 

Wanted Adrema or Gradma Embossing 

Machine heag Box 29 6 NE 

BO Flee tre t 4 

ADREMA or ADORESSOGRAPH 
plete with cabine ites, « Box t 
BUSINE BO Fie« ee t 4 


outfit 





Rear 


Over 100 n 


*STENORETTE 
Dictator 35-gns 





New ‘STE NORE Te 
HOLDINGS of BLACKBURN Led. 


39.41 Mincing Lane, Blackburn, Lancs 


DICTATING MACHINE EXCHANGE 


es and Tape Re rders post free 


Stock All types, new Ju 
Tape Dictating Machine, 35 


gns 


Telephone 44915 








CALCULATING SERVICES LTD 


MACHINE OPERATING EXPERTS 
We undertake all kinds of adding, 
calculating and statistical figure 
work including STOCK SHEETS, 
ESTIMATES, etc. Many large and 
small firms throughout Great 
Britain use our service. If inter- 
ested send for brochure C.S.6 

LONDON OFFICE 
130 Crawford St. at Baker Se, W.! 
Tel Wel. 43128. Miss Harper 


BIRMINGHAM OFFICES 
| Albert Street, 4. Tel.: Cen, 654! 
Miss Lefroy. (Established 22 years 

















—— 
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REMINGTON 
ACCOUNTING MACHINES 
\ 
M 


85 BLACKFRIARS RD. LONDON 


H. HH. OURHAM LTO 
tt 
lel. WAterioe O08! | 


SHEATH BROTHERS ' 


Hose, Fluted Matting, Tubing 


RUBBER MATS MADE T RDER 


87 City Rd. LONDON, E.C.1 | 


ARE YOU 


COOMBS of WIMBLEDON 


‘ ke ( TANDAR 
H#. A. COOMBS LTO 

Standard Works, Richmond Road 
Wimbledon, $.W 20 


BRAN ” 





Business 


ACCOUNT SOCKS 

d-( hattersor Co 
Pere 
amson Paragon Supply 
Co td 


ACCOUNTING 
MACHINES 

Burroughs Adding Mech 

Mercedes Sterling Book 
keeping and Calculating 
Machines Led 3 

National Cash Register 70 

Remington-Rand Led 


yelar 


homes <p ria oad 


Cover ii 


Underwood Business Ma 
y 


chines Led vad 
ACCOUNTING 
SYSTEMS 
Anson, Geo, & Co. Led 
Art Metal Construction 23 
( Led 
Copeland-Chattersor 


arter-Davis 


Kalamazoo Ltd 

Paragon Supply 
Led 

Roneo Lid 

Led 


ADDING MACHINES 

Biock & Anderson Led 

British Olivetei Led 

Bulmer's (Calculators) Led 

Burroughs Adding Mct 

National Cash Register 

Office Machinery Led 

Sumlock Led 

Taylor's Typewriter Co 

Underwood Business Ma 
chines Led ie 

Van Der Velde Led i4 


ADDRESSING ~~ eee: 
Addressall Machine Co 
Addressing Machines (Hay 
ward) Led 20 
Adrema Ltd 128 
Block & Anderson Led ” 
Fanfold Lid 
Roneo Lid i 


ADDRESSING MACHINE 
ATTACHMENT 

Lamson Paragon Supply Co 

Smith, W. HH. & Son Led 

ASSURANCE 


Wesleyan and General 


Lamson 


bhannor 


Assurance Society 
BANKS 
Midland Bank Led 
BOOKS AN 
PUBLICATIONS 
Financial Times 44 
Pieman, Sir beaac, & Sons 148 
Smith, WH. & Son Led i) 
A. & Co 24 


BROADCAST MUSIC 
Dictograph 
BUSINESS ACCESSORIES 
Coombs, HA Led 145 
CALCULATING 
MACHINES 

Archimedes-Diehi-Meb 
Block & Anderson Lid 
Lid 
Imer s (Calculators) 

ape Beene rea . 
sterling Book 
Me hs 


Thomas 


Telephones i3 


ritish Olvwett 


rcedes 
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his costly parasite can gobble up as much as one third of the electrical 
power you pay for. He thrives in works where no regard is paid to 
Power Factor Correction*. ‘To provide for him you have to install heavier 
cables and transformers than are necessary to run your machines 

Don’t keep him a moment longer — we can get rid of him for good, an 
your capital expenditure will be recovered in two to three years. 

Don’t delay! Every minute is costing money. Write or phone Dubilict 
today for further details. 


* When a motor or transformer is supplied with alternating current, it plac 
mains and cables additional to that required for running. This extra load ca 


by the u f ipacitor and it ts this method that is known as Power Fa 
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